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School Improvement Plan
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Introduction

The SIP is a planning tool designed to address student achievement and system needs identified through the schoal's
comprehensive needs assessment {(CNA). Additionally, the SIP provides a method for schools to address the school
improvement planning requirements of Public Act 25 of the Revised School Code and the Elementary and Secondary
Education Act {ESEA) as applicable.
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Introduction

Fvery school has its cwn story to tell. The context in which teaching and learning takes place infiuences the processes and procedures by
which the school makes decisions around curriculum, instruction, and assessment. The contaxt also impacts the way a school stays faithful
to its vision. Many factors contribute to the overall narrative such as an identification of stakeholders, a description of stakeholder
engagement, the trends and issues affecting the school, and the kinds of programs and services that a school implements to support student

learning.

The purpose of the Executive Summary (ES) is to provide a school with an oppartunity to describe in narrative form the strengths and
challenges it encounters. By doing s0, the public and members of the school community will have a more complets picture of how the schoal

perceives itself and the process of self-reflection for continuous improvement. This summary is structured for the school to reflect on how it

provides teaching and learning on a day to day basis.
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Description of the School

Describe the school's size, community/communities, location, and changes it has experienced in the last three years. Include

demographic information about the students, staff, and community at large. What unique features and challenges are associated

with the community/communities the school serves?

Stuckey Center is & Wayne County funded center program for Emationally Impaired students in grades K-12. The school is located in
Redford Township and serves eight northwest Wayne County school districts. We have approximately 145 students for the 2014-15 school
year. Our school has 23 classrooms spaces, 12 Social Work office spaces, 3 behavioral suppert rooms, 2 administrative offices. Our staff
reside either in the community or in neighboring communities. Redford Township, once a middle income community, is now a low income

community. The districts that we serve are middle to high income communities.
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School's Purpose

Provide the school's purpose statement and ancitlary content such as mission, vision, values, and/or beliefs. Describe how the

school embodies its purpose through its program offerings and expectations for students.

The staff of Stuckey Center believes that all students can learn when provided with a safe, supportive environment. Through the collective
effort of staff, students, family, community and administrators, we provide an individualized program with a variety of services fo aid in the

advancement of each student's social-emotional development and academic achievement. This encourages students to develop info

responsible, productive members of society.
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Notable Achievements and Areas of Improvement

Describe the school's notable achievements and areas of improvement in the last three years, Additionally, describe areas for

improvement that the school is striving to achieve in the next three years.

We have continued to experience a decrease in student suspensions and support center referrals, This has been accomplished through the
implementation of our PBIS program. We will continue to explore interventions to efficiently transition our students to a less restrictive

anvironment.
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Additional Information

Provide any additional information you would like to share with the public and community that were not prompted in the previous

sections.

We constantly sirive to work with Wayne County RESA, Redford Union Schools and cur sending school districts to improve the educational

growth and transition opportunities for our students.
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Improvement Plan Stakeholder Involvement
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Introduction

The responses should be brief, descriptive, and appropriate for the specific section. It is recommended that the responses are written offiine
and then transferred into the sections below,
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Improvement Planning Process

Improverment Planning Process

Describe the process used to engage a variety of stakeholders in the development of the institution's improvement plan. include

Information on how stakeholders were selected and informed of their roles, and how meetings were scheduled to accommodate

them.

An 3SIP team leader was designatad by administration. Content/grade levei representatives were designated. Classroom coverage was

provided in order for the teams to meet {o revise the SIP. Revisicns and outcomes were shared at school wide meetings.

Describe the representations from stakeholder groups that participated in the development of the improvement plan and their

responsibilities in this process,

Teachers from various grade levels and subject matters participated in the process. They reviewed the existing SIP, made revisions and

provided current SIP to colleagues.

Explain how the final improvement plan was communicated to all stakeholders, and the method and frequency In which

stakeholders receive information on its progress.

A copy of the current plan is provided to educational staff, the SIP team leader developed and provided binders specifally indentifying

classroom strategies and interventions.
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School Data Analysis
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Introduction

The School Data Anaiysis (SDA) is a diagnostic toel intended to facilitate rich and deep collaborative discussions among staff members
about school data. The SDA can serve as a guide to determine a school's strengths and challenges as well as directions for improvement
based on an analysis cof data and responses to a series of data - related questions in content areas. This data collection and analysis process
should include the identification of achievement gaps as well as reflections on possible causses for these gaps. This diagnostic represents the
various types of data that should be continuously collected, reviewed, analyzed and evaluated. Completion of the SDA is one piece of a

school's comprehensive nesds assessment process.
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Demographic Data

Demographic data is data that provides descriptive information about the school community. Examples may include enrollment, atiendance,
grade levels, race/ethnicity, gender, students with disabilities, English learners, socio-economic status, graduation rate,

suspensichs/expulsions, etc.

Student Demographic Data
1. In looking at the three year trend in student enrollment data, what challenges have been identified?

Increasing numkber of economically disadvantaged students.

Student Demographic Data
2. In looking at the three year trend in student attendarice data, what challenges have been identified?

Our students generally have a history of paor school attendance and school avoidance. The challenge is to gst them in school regularly.

Student Demographic Data
3. In looking at the three year trend in student behavior data {discipline referrals, suspensions and expulsions), what challenges

have been identified?

Our higgest challenge is to continue to limit the number of suspensions.

Student Demographic Data
4. What action(s) could be taken to address any identified challenges with student demographic data?

We will continue to Implement schoal wide PBIS and waork with families to improve attendance. We will participate in expanded free and

reduced meais program.

Teacher/School Leader{s) Demographic Data
5. As you review the number of years of teaching and administrative experience of the school leader(s) int your building, what

impact might this have on student achievement?

Our school lsader's experience has a positive impact on student achievement.

Teacher/School Leader{s) Demographic Data
6. As you review the number of years of teaching experience of teachers in your building, what impact might this have on student

achievement?

The years of experience almost all of our teachers have has a positive impact on student achievement.
8Y 2015-2016 Page 13
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Teacher/School Leader(s) Demographic Data

7. As you review the total number of days for school leader absences and note how many were due to professional learning and for
due to illness, what impact might this have on student achievement?

It appears to have had a slightly positive impact on student achievement.

Teacher/School Leader{s) Demographic Data

8. As you review the total number of days for teacher absences due to professional learning and/or iliness, what impact might this
have on student achievement?

It appears to have had a slightly positive impact on student achievement,

Teacher/School Leader{s) Demographic Data
9. What actions might be taken to address any identified challenges regarding teacher/school leader demographics?

Retain quality and experienced staff members.

SY 2015-2016 Page 14
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Process Data

Precess data is information about the practices and procedurss schools use to plan, deliver and monitor curriculum, instruction and

assessment.

10. In reviewing the results of the School Systems Review or the Interim Self Assessment/Self Assessment, what

strands/standards/indicators stand out as strengths?

Learning environment and culiure for learning.

11. In reviewing the results of the School Systems Review or the Interim Self Assessment/Self Assessment, what
strands/standards/indicators stand out as challenges?

Communication systems and collaborative teams.

12. How might these challenges impact student achievement?

Better communication and collaberative teamwork could enhance student achievement,

13. What actions could be taken and incorporated into the School Improvement Plan to address these challenges from the School
Systems Review or the Interim Self Assessment/Self Assessment.

Review and address communication systems. Provide better structure for team collaboration.

14. How do you ensure that students with disabilities have access to the full array of intervention programs available i.e. Title [, Title
lll, Section 31a, IDEA, credit recovery, extended learning opportunities?

All of our students are sligible for special education services and are given full access to all accommodations within our program.

15. Describe the Extended Learning Opportunities that are available for students and in what grades they are availahle?

Students have the apportunity to take extra credit courses during grades 8-12.

16. What is the process for identifying students for Extended Learning Opportunities and how are parents notified of these

opportunities?

Credit reviews and transitions plans are processed and shared with the student and his parent/guardian.

§5Y 2015-2016 Page 15
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17. What evidence do you have to indicate the extent to which the state content standards are being implemented with fidelity i.e.

horizontal and vertical alignment, in all content courses and grade levels?

Lesson pians, pacing guides and curricu'um standards.

18. How does your school use health survey/screener results (i.e. MIPHY) to improve student learning? Answer only if you

completed a health survey/ screener.

n/a
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Achievement/Outcome Data

Achievement/outcome data tell us what students have lsarned. These include classrcom-level, benchmark, intatim and formative
assessment data as weil as summative data such as standardized test scores fram annuai district and state assessments. If the schoal
completed the Student Performance Diagnostic for the AdvancED External Review, please inser ‘See Student Performance Diagnostic’ in
each text box.

19a. Reading- Strengths

Seventh and eighth grade reading proficiency has improved.

19b. Reading- Challenges

Sixth and eleventh grade proficiency has dsclined.

18¢. Reading- Trends

A slight increase in overail proficiency cccurred.

19d. Reading- Summary

Summarize how these challenges will be addressed in your School Improvement Plan. Indicate Not Applicable (NA) if there is no
challenge or this challenge will not be addressed at this time in the School Improvement Plan. Indicate the relevance or impact on

tiered instruction if appropriate.

SY 2015-2016 Page 17
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Use of MAP assessment and cther interventions.

20a. Writing- Strengths

Seventh grade proficiency scores rose.

20b. Writing- Challenges

Most students still lack proficient writing skills.

20c. Writing- Trends

Better proficiency but still low.
20d. Writing- Summary
Summarize how these challenges will be addressed in your School Improvement Plan. Indicate Not Applicable {NA) if thera is no

challenge or this challenge will not be addrassed at this time in the School Improvement Plan. Indicate the relevance or impact on

tiered instruction if appropriate.

Summarizing, note taking and composition practice will centinue.

21a. Math- Strengths

Improved percentage of students showing projected growth.

SY 2015-2016 Page 18
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21b. Math- Challenges

L.ow number of students still showing proficiency in maih.

21¢. Math- Trends

Consistent scores for 11th graders.

21d. Math- Summary

Summarize how these challenges will be acddressed in your School Improvement Plan. Indicate Not Applicable (NA) if there is no

challenge or this challenge will not be addressed at this time in the School Improvement Plan. Indicate the relevance or impact on

tiered instruction if appropriate.

Utilize "Best Practices in Mathamatics Teaching"

22a. Science- Strengths

None noted.

22h. Science- Challenges

Low and declining scores.

22¢. Science- Trends

Low and declining scores.
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22d. Science- Summary
Summarize how these challenges will be addressed in your Schoal Improvement Plan. Indicate Not Applicable (NA) if there is no
challenge or this challenge will not be addressed at this time in the School Improvement Plan. Indicate the relevance or impact on

tiered instruction if appropriate.

Utilize "Classroom Instruction That Works."

23a. Social Studies- Strengths

Economically disadvantaged 11th graders outscored nan-economically disadvantaged students.

23b. Social Studies- Challenges

Overall low proficlency scores.

23c. Social Studies- Trends

None of note.

23d. Social Studies- Summary
Summarize how these challenges will be addressed in your School Improvement Plan. Indicate Not Applicable (NA) if there is no
challenge or this challenge will not be addressed at this time in the School Improvement Plan. Indicate the relevance or impact on

tiered instruction if appropriate.

Utilize "Classroom Instruction That Works."

SY 2015-2016 Page 20
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Perception Data

Perception data is information collected that reflects the opinions and views of stakeholders. If the school completed the Stakeholder

Feedback Diagnostic for the AdvancED External Review, please Insert ‘See Stakeholder Fesdback Diagnostic’ in each text box for survey

feedback already collected from students, parents and staff.

24a. Student Perception Data

Which area(s) indicate the overall highest level of satisfaction among students?

N/A

24b. Student Perception Data

Which area(s) indicate the overall lowest level of satisfaction among students?

N/A

24¢. Student Perception Data

What actions will be taken to improve student satisfaction in the lowest area(s)?

N/A

25a. Parent/Guardian Perception Data

What area(s) indicate the overall highest level of satisfaction among parents/guardians?

N/A

25b. Parenf/Guardian Perception Data

What area(s) indicate the overall lowest level of satisfaction among parents/guardians?

N/A

25¢. Parent/Guardian Perception Data

8Y 2015-2016
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What actions will be taken to improve parent/guardian satisfaction in the lowest areals)?

N/A

26a. Teacher/Staff Perception Data
What area(s} indicate the overall highest level of satisfaction among teachers/staff?

N/A

26b. Teacher/Staff Perception Data

What area(s) indicate the overall lowest level of satisfaction among teachers/staff?

N/A

28c¢. Teacher/Staff Perception Data

What actions will be taken to improve teacher/staff satisfaction in the lowest area(s)?

N/A

27a. Stakeholder/Community Perception Data

What area(s) indicate the overall highest level of satisfaction among stakholders/community?

N/A

27b. Stakeholder/Community Perception Data

What area(s) indicate the overall lowest level of satisfaction among stakeholders/community?

N\

N/A

27c. Stakeholder/Community Perception Data

What actions will be taken to improve the level of stakeholder/community satisfaction in the lowest area(s)?

SY 2015-2016
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N/A
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Summary

28a, Summary

Briefly summarize the strengths and challenges identified in the four kinds of data-demographic, process, achievement/outcomes

and perception.

Our challenges are increasing economically disadvantagad population, poor attendance and overall low achievement scores. Our sirengths

are our positive educational enviranment, SWPBIS, and retention of quality staff.

28h. Summary

How might the challenges identified in the demaographic, process and perception data impact student achievement?

Our challenges have a negative impact on student achisvement.

28c. Summary

How will these challenges be addressed in the School Improvement Plan’s Goals, Measurable Objectives, Strategies and Activities
for the upcoming year? For Priority Schools, which of these high need areas will inform the Big Ideas and the Reform/Redesign

Plan?

We will implement, review and revise as needed our interventions outlined in the SIP
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Introduction

This diagnostic contains certification requirements for Michigan schools. This diagnostic must be completed by all schools.
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School Additional Requirements Diagnostic

Label Assurance Response |Comment Attachment
Literacy and math are tested annually in grades | Yes WRAT, DRA, NWEA/MAP
1-5,
Label Assurance Response |Comment Attachment
Cur school published a fully compliant annual i Yes http/www.redfordu.k12.mi.us/do
report. (The Annual Education Report (AER) wnloads/annual_education_report
satisfias this). If yes, please provide a link to the s/2011-
report in the hox below. 12stuckeyaer_20121210_091815
9.pdf
Lahel Assurance Response |Comment Attachment
Our schocl has the 8th grade parant approved |Yes We use Career Crulsing for our
Educational Development Plans (EDPs) on file. EDP's.
Label Assurance Response [Comment Attachment
Our school reviews and annually updates the  |Yes EDP's and student cradit
EDPs to ensure academic course work summaries are cembined to align
alignment. coursewark.
Label Assurance Response |Comment Attachment
The Institution complies with al] federal laws Yes
and regulations prohibiting discrimination and
with all requirements and reguiations of the
U.S. Department of Education. It is the policy of
this institution that no person on the basis of
race, color, religion, naticnal origin or ancestry,
age, gender, height, weight, marital status or
disability shall be subjected to discrimination in
any program, service or activity for which the
institution s responsible, ar for which it receives
financial assistance from the U.S. Department
of Education.
References: Title VI of the Civil Rights Act of
1964, Section 504 of the Rehabilitation Act of
1973, The Age Discrimination Act of 1675, The
Americans with Disabilities Act of 1990, Elliott-
Larsen prohikits discrimination against religion.
Label Assurance Response [Comment Attachment
The institution has designated an employee to  |Yes Lawrence Digon
coordinate efforts to comply with and carry out Director of Human Rescurces
non-discrimination responsibiiities. If yes, list 19990 Beech Rd
the name, position, address and lelephone Redford, Mi 48240
number of the empleyee in the comment field. 313-242-6000
8Y 2015-2016 Page 27
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Label Assurance Response |{Comment Attachment
The institution has a School-Parent Involvement| No N/A. We are not a Titls 1 eligible
Plan {that addresses Section 1118 activities) school.
that is aligned to the District's Board Policy. If
yes, please attach the School-Parent
involvernent Plan below,
Label Assurance Response |Comment Aftachment
The institution has a School-Parent Cempact. If [No N/A. We are not a Title 1 eligible
yes, please attach the School-Parent Compact schoal,
balow.
Label Assurance Response |Comment Attachment
The School has additional information No N/A
necessary to support your improvement plan
{optional).
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School Additional Requirements Diagnostic
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Introduction

This diagnastic contains certification requirements for Michigan schools. This diagnostic must be completed by all schools.
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School Additional Requirements Diagnostic
Label Assurance Response |Comment Attachment
Literacy and math are tested annually in grades | Yes WRAT 4, DRA, NWEA/MAP
-5
L.abel Assurance Response |Comment Attachment
Our schoal published a fully compliant annual  [Yes http://ww.redfordu.k12 mi.us/do
report. (The Annual Education Report (AER) wnloads/annual_education_report
satisfies this). If yes, please provide a link to the sfannualeducationreport_stickey
repart in the box below. 20130820 154809 5.pdf
Label Assurance Response Comment Attachment
Our schaol has the 8th grade parent approved |Yes We use Career Cruising for our
Educational Development Plans (EDPs) on file. EDP.s.
Label Assurance Response |[Comment Attachment
Our school reviews and annually updates the  |Yes EDP's and student credit
EDPs to ensure academic course work summaries are combined to align
alignment, coursework.
Label Assurance Response Comment Attachment
The institution complies with ali federal laws Yes
and regulations prohibiting discrimination and
with ali requirements and regulations of the
U.S. Department of Education. It is the policy of
this institution that no person on the basis of
race, color, religion, national origin or ancestry,
age, gender, height, weaight, marital status or
disability shall be subjected to discrimination in
any program, service or activity for which the
institution is responsible, or for which it receives
financial assistance from the U.S. Department
of Education,
Referances: Title Vi of the Civil Rights Act of
1964, Secticn 504 of the Rehabilitation Act of
1973, The Age Discrimination Act of 1975, The
Amaticans with Disabilities Act of 1890, Elliott-
Larsen prohibits discrimination against religion.
Lahel Assurance Response |Comment Attachment
The institution has designated an employee to  {Yes Larry Digon
coordinate efforts to comply with and carry out Director of Human Resources
non-discrimination responsibilities. If yes, list 18990 Beech Road
the name, position, address and telephone Redford, Ml 48240
nymber of the employee in the comment field. 313-242-6000
SY 2015-2016 Page 31
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Stuckey Center
Label Assurance Response |[Comment Attachment
The institution has a Scheol-Parent Invoivement|No N/A. We are not a Tile 1 eligible
Plan (that addresses Section 1118 activities) schoal,
that is alignad to the District's Board Policy. * if
yes, please aftach the School-Parent
Involvement Plan below.
Label Assurance Response |Comment Aftachment
The institution has a School-Parent Compact. If [No N/A, We are not a Title 1 eligible
ves, please attach the School-Parent Compact scheol.
below.
Label Assurance Response [Comment Attachment
The School has additional information No N/A
necessary to suppor. your improvement plan
(optional).
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Stuckey Center
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Overview

Plan Name
Stuckey Center
Ptan Description

School Improvement Plan 2015-16
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