Redford Union School District #1

Deficit Elimination Plan

Board Adopted | Yearly increase | % Increase| Targel Budgetl | Yeariy Increase| % Increase| Target Budget Yearly Increase | % Increase | Target Budget | VYearly Increase | % increase | Target Budget | Yearly Increase | % Increase
Account Actual 2009-10 | Budget 2010-11 (Decrease) {Decrease) 2011-12 (Decrease) {Decrease) 2012-13 (Decrease) (Decrease) 2013-14 (Decrease) {Decrease) 2014-15 {Decrease) (Decreass)

1 Beginning Fund Equity: $390,337 ($1,673.791) ($2,367,374) ($2,292,831) {$1,432,307 $23,158]

2 Add: Revenues

3]11x Local Sources $3,322.060 $3.268.668 ($53,392) -1.61% $3,290.668 $22.000 0.67% $3,308.668 $18,000 0.55% $3.327.668 $19.000 0.57% $0 ($3.327.668)] _ -100.00%

4|51 Local Rec'd Thru Another Public Sch. $223,452 $305,945 $82.493 36.92% $305,945 $0 0.00% $305,945 50 0.00% $305,945 $0 0.00% 80 (3305.845)|  -100.00%

5{2xx Other Political Sub. ' $0 $0 $0 0.00% £0 $0 0.00% 30 $0 0.00% $0] 30 0.00% $0 $Q 0.00%

613xx State Sources $19,930,038 $20,088.100 $158.062 0.79% $20,296,086 $207.987 1.04% $20.271.783 ($24,293) -0.12% $20,271.793 $0 0.00% #DIV/0! #DIV/0! #DIV/0!

7l4xx Federal Sources $4,050,760 $3.488.135 ($562.625)] -13.89% $2,087.047 ($1.401,088) -40.17% $2.087,047 30 0.00% $2,087.047 $0 0.00% $0 ($2.087.047}  -100,00%

8|52x-6xx | Incoming Transfers & Other . $2,356,720 $1,641,318 ($715.402)]  -30.36% 31,641,318 $0 0.00% $1.641.3181 $0 0.00% $1,641,318 30 0.00% $0 ($1.641,318)]  -100.00%

9 TOTAL REVENUES.ETC. $29,883,029 $28,792,1686 {$1.090,864) -3.65% 527,621,064 ($1,171.101) -4.07% $27,614,771 (86.293) -0.02% $27,633,771 $19.000 0.07% #DIV/0] #DIv/O! #DIV/0!
10 TOTAL RESOURCES AVAILABLE $30,273,366 $27,218,375 ($3.054.991){ -10.09% $25,253,690, ($1.964,685) -7.22% $25,321,941 $68.250 0.27% $26,201,464| $879.523 3.47% #DIV/0! #DIV/0! #DIv/o!
11 Less: Expenditures : i
12] 1 Classroom Inst. $17.573.265 $16.194,596 ($1.378.669) -7.85% $15,783,111 ($411,485) -2.54% $15.910,989 $127.878 0.81% $15,488,321 ($422,668) -2.66% 30 ($15.488,321)|  -100.00%
13 Support Services:
14]21x Pupil | $2.486,479 $2,501.809 $15.330 0.62% $2,425.002 ($76,807) -3.07% $2,446,131 $21.129 0.87% " $2,394,309 ($51,822) -2.12% $0 ($2,394.309)]  -100.00%
15|22x Inst. Staff $427,341 5442988 $15.647 3.66% $338,146 ($104,842) -23.67% $342,085 $3.939 1.16%]- $334.726 ($7.359) -2.16% 80 ($334.726)|  -100.00%
16{23x Gen. Adm. $528,996 $491.182 ($37.814) -7.15% $486,227 ($4.955) -1:.01% $491.065 $4.838 1.00% $480.981 ($10.084) -2.05% $0 ($480.981){ -100.00%
17]24x Sch. Adm. $1,769,809 $1,560,957 ($199,852)|  -11.28% $1.528,856 ($41,101) -2.62% $1,652.477 $23.621 1.55% $1.525.606 ($26.871) -1.73% $0 ($1.525606)! -100.00%
18§25x% Business $1,038,928 $967.619 {$71.309) -6.86% $956,551 {511,068} -1.14% $064.384 $7.833 0.82% $944.197 ($20,187) -2.09% 50 {$944.197)|  -100.00%
19]26x% Operation & Maintenance $4,435,062 $4,327,287 ($107.775) -2.43% $3,203,330 {$1,123.957) -25.97% $2,389.520 ($813,810) -25.41% $2,389.520 $0 0.00% $0 ($2,389,520){  -100.00%
20]27x Transportation $2,088.475 $1,507,234 ($581.241)|  -27.83% $1.288.817 ($218,417) -14.49% $1,106,495 ($182.322) -14.15% $1,106,495 $0 0.00% 30 ($1,106,485)]  -100.00%
21128% Central $615,656 $696,454 $80,798 13.12% $653.537 ($42,917) -6.16% $663.044 $9,507 1.45% $649,.990 {$13.054) -1.97% $0 ($649,990) -100.00%
22128X Other $0 $373.979 $373,979 100.00% $374.871 $892 0.24% $377.019 $2.148 0.57% $379.055 $2.036 0.54% $0 ($379.055)]  -100.00%
23[3xx Community Services $326,210 $349,286 $23,076 7.07% $348.585 {$701) -0.20% $354,442 $5,857 1.68% $357.429 $2,987 0.84% $0 ($357,429)] -100.00%
24141,42.43 Outgoing Transfers $27:338 30 ($27,338)] -100.00% 0 80 0.00% $0 50 0.00% 0 30 0.00% 30 $0 0.00%
25]45x Facilities Acg $0 $0 $0 0.00% 50 $0 0.00% $0 50 0.00% 0 $0 0.00% $0 $0 0.00%
26151x Debi Service $109.518 $111,723 $2.205 2.01% '$107.853 ($3.870) -3.46% $104.962 {$2,891) - -2.88% $76.042 ($28,920) -27.55% $0 ($76.042)]  -100.00%
2716%x Fund Modifications $420.080 $51.635 ($368,445)] -87.71% $51.835 $0 0.00% $51.635 80 0.00% $51,635 $0 0.00% 30 ($51.635)|  -100.00%:
28 TOTAL EXP. & OUTGOING TRANSFERS $31,847,157 $29,585,749 ($2,261,408) -7.10% $27,546,521 {$2.038.228) -6.89% $26,754,248) ($792,273) -2.88% $26,178,3086 ($575,942) -2.15% _$0f ($26,178.306)]  -100.00%;
29 ENDING FUND BALANCE ' ($1,573.781) {$2,367,374) {$793.583) 50.42% ($2,292,831) $74.543 -3.15% {$1,432,307) $860.523 -37.53% $23,15 $1,455.465 -101.62% #DIv/0! #DIV/0! #DIV/O! |
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Local Revenue Worksheet

Table |

Local Revenue Workshest Actual 2009-10 Budgeted 2010-11 Diff Estimated 2011-12 Diff Estimated 2012-13 Diff Estimated 2013-14 Diff Estimated 2014-15 Diff _{Explanations for Variance > 20%
General Millage (111) 2,786,829.91 2,612,500.00 -6.26% 2,612,500.00 0.00% 2,612,500.00] 0.00% 2,612,500.00 0.00% 0.00}-100.00%
Penalties and Int Earned on Tax (119) 27,740.12 28,000.00i 0.94 28.000.00 0.00% 28.000.00]  0.00 28,000.00 0.00¢ 0.00} -100.00'
Tuition from Individuals (13x) 18,037.50 25,800.00| 43.04 25,800.00 0.00% 25.800.00]  0.00 25,800.00 0.00¢ 0.00] -100.00
Transport from Individuals (14x) .136.75 000.00} -22.13 4,000.00 0.00% 4.000.00] _0.00 4,000.00 0.00¢ 0.00] -100.00
Earnings on Investments (15x) 560.80 6,000.00 .90 6.000.00 0.00! 6,000.00; _0.00 6,000.00 0.00 0.00] ~100.00
Revenue from Student Activities (17x) ,385.00 23,000.00] 864.36 28,000.00| 21.74 28,000.00] __0.00! 28,000.00 .00 0.00! -100.00
Community Service Revenue (18x) 291.642.49 340,000.00|  16.58Y% 357,000.00 5.00 375,000.00] _ 5.04! 394,000.00 .07%. 0.00{ -100.00%|
Rentals (191) 162,259.40 207,568.00|  27.92Y% 207,568.00 0.00 207,568.00( __0.00 207,568.00 0.00% 0.00{-100.00
Private Donations (192) ,594.11 6,300.00 -4.46% 6,300.00 0.00 6.300.00] _ 0.00 6.300.00 0.00% 0.00{-100.00
Other Misc, Local (199) 15,873.85 15.500.00 -2.36% 15.500.00 0.00' 15.500.00] __0.00' 15.500.00 0.00% 0.00] -100.00¢
Total Local {1xx) This will populate the
DEP Line 3 3,322,059.93 3,268,668.00 3,290,668.00 3,308,668.00] 0.55% 3,327,668.00 0.57% 0.00/-100.00%
Other School District Tuition (511) 0.00 0.00|NA 0.00|NA 0.00|NA 0.00|NA 0.00[NA
Other School District Transport (512) 0.00 0.00iNA 0.00|NA 0.00{NA 0.00[NA 0.00|NA
1SD Collected Millage (513) 184.662.16) 271,94500] 47.27% 271,945.00 0.00% 271,945.001  0.00% 271,945.00 0.00% 0.00] -100.00%
Compensation for Services Provided to
Other Public {518) 0.00: 0.00|NA 0.00]NA 0.00{NA 0.00{NA 0.00}NA
Other Distributions from Other Public
Schools (519) 38,790.11 34,000.00] -12.35% 34,000.00 0.00% 34,000.00 0.00% 34,000.00 0.00% 0.00] -100.00%
Total from other Public Sch (51x) This
will pop the DEP line 4 223,452.27 305,945.00 305,945.00 305,945.00 0.00% 305,945.00 0.00% 0.00] -100.00%
Other - Please Explain 0.00 0.00i{NA 0.00{NA 0.00|NA 0.00|NA 0.00|NA

otal General Fund
*This should be consistent with GF
DEP Loca! and Other Public Schoot
Revenue 3,545,512.20 3,674,613.00 0.82%! 3,596,613.00 0.62% 3,614,613.00)  0.50% 3,633,613.00 0.53% 0.00| -100.00%
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Total State Revenue Table

"2008-10 Per
August State Ald .
Status Report | 2010-11 for 201112 for D 2012-13 Estimate| Explanation for Diiference > | 2013-14 Estimate| for Diffe > | 204415 for >
Other State Worksheat and FID SA Status Report| DHf DHferance > than 2 SA Status Report| Diff > than 20% SA Status Report] than 20% SA Status Repar Diff SAStatus Report] DHf |than 20%
1[Schook Lunch Related 51.287.21 48.680.98 <5.08%! 48.680.88 0.00%! 48,689.98 0.00% 48,880.98| 0.00% 0.00{ -100.00%:
Foundallon (from SA Cale
2{Workshest Line R +Line S) 17,890,085.87 17,853,888,07 -0.76% 17,853,888.07 0.00% 17,853,888.07 0.00% 17,853,888.07 0.00% H#DIVIDL FOIVIoL
Spoclal Educalion {(From SA
3| Calc Worksheet Line P3 5,203,843,04 5,088,205.84 =2.22% _5,088,205.64! 0.00% 5,088,205.84 0.00% 5,088,205.84) 0.00% .00} -100.00%
4 770.086.77 788,404.89 2.51% 789,404.99 0.00% 789.404.98; 0.00% 780.404.88| 0.00% 00| -100.00%
5 00 .00 NA .00 NA 00 NA .00 NA 00 A
L] .00 .00 NA .00 NA .00 NA .00 NA .00 1A
7 .00 .00 NA 00 NA .00 NA 00 NA .00 Al
8 .00 .00 NA| .00 NA .00 NA| .00 NA .00 Al
9 .00 .00 NA .00, NA .00 NA| .00 NA .00 NA
10 41.336.47 37.256.91 -8.87% 37.256.81 0.00% 37.256.91 0.00%)] 37.256.91 0.00%| .00} -100.00%
1 108.800.00 108.800.00, 0.00% 108.800.00] 0.00% 108.800.00 0.00% 108.800.00 0.00% .00]_-100.00%
12[Transition Grant 0.00 0.00: NA 0.00! NA 0.00 NA 0.00 NA .00 NA
Loss of Declining Enrollment
13| Declining Enroliment 145,746.76 130,964.32 -10.14%! 24.292.86 -81.45% | Reduction In Declining Enroli 0.00] -100.00%|funds 0.00 NA 0.00 NA
. 50% less Section 53
Speclal Education Stude
14{5ta12 SE Foundation 82,840.30 41.860.01 ~48,47%]|nts 41,860.07 41,860.07 0.00%. 41,860.07| 0.00%{ " 0.00) -100.00%.
15]{Middle Schoo! Math 0.00! 0.00 NA NA| 0.0 NA 0.00) NA 0.00 NA:
Reduction In ARRA
tion funds given to
Stale to offset reduction in
1622b ARRA Reduction ~1.004,884.00 ~386,556.00! -81.54%{State Aid 0.00]  -100.00%}Loss of ARRA Stabilization it 0.00 NA 0.00 NA 0.00. NA
17]11d Reduction ~512,568.98 -~500.880,38 ~2.28% ~500.880.38 0.00% -500.880.38 0.00% -500.880.38 0.00% 0.00|_-100.00%
Sectlon 53a/Reduction for
Section §1¢ revenue
allocated to our Speclal
Edugation Center
18 |Other- Explaln -3.241,585.47: ~3,074.844.00 ~5.14%[Programs. -3,146.742.00 2.34% -3,146.742.00 0.00%) -3.146,742.00 0.00% 0.00| -100.00%
Prior year adjustments for
2010-11 unknown &t this
18{PY ADJ -1,587.41 0.00| ~100.00%)|time 0.00 NA 0.00 NA| 0.00; NA 0.00 NA
Deferred revenue used in
Deferred State Revenue 2009-10 not avallable for
20| Utilized this Year 348.034.28 +100.00%|2010-11 ' NA 0.00 NA 0.00 NA 0.00 NA
Stale Rovenue Rec'd This °
21| Year,Deferred to future Year 0.00 NA! 0,00 NA 0.00 NA 0.00! NA z
Total General Fund - .
*This line will populate the
22|DEP State Revenue Line € 18,830,037.73 0,296,088.26| 20,271,793.30| 0.00 20,271,783.30 0.00° #oiviol | #BIviol
Total All Funds
“This should ba conslstent
with the Audiled Financial .
23| Statements 19,881,324.04]  20,136,789.54 0.78%| 20,344,776.24 20,320,483.28( _-0.12%| 20,320,483.28] _ 0.00%j _#OIV/O] @M_




Fedaral Revenus Table

Projected Projecled Projected Projected Projected
Fudoral Revenues FID 2009-10 201014 Ditf Explanatlon for Difference > 20% 2011-12 Diff Explanation for Differenca > 20% 2012-13 Diff Explanation for Diferchce > 20% Explanallon for Difference > 20% 2014-15 Explanation for Diffsrence > 20%
1{School Lunch Relaled .00 0.00INA 0,00|NA
2(S L00 0.00{NA 0.00{NA
3[IDEA Pre-Schoo! .00 0.00|NA 0.00|NA
4]|Medicaid 84,367.87 94.000.00| _-0.39% 84,000.00 0.00%|
5|Non-Clustar Dirset .00 DO NA .00 [NA
6[Thla 1 1,119,030.55 713.946.00] -36.20%|Loss of ARRA Tille | Funds 713.848.00] _0.00%
7 |Migrant, 0.00| L00INA .00 |NA
8iTile 1 0.00 .00 NA .00 | NA
Loss of ARRA IDEA Speela) Education|
9Titla VI 1,706.611.58 1,375.810.00] _~19,38% 1,083,374 Funds 1,083,374.00| _0.00%
10{Safe and Drug-Frea 8,950.00 .00] -100.00% {Loss of Safe and Drug Free Grant L00INA
11{Hoelass .00 L00INA L.00|NA
12{ Emeraency Imm .00 .00 |NA .00 [NA
13[Adult .00 .00 | NA .00 |NA
14| Comprehensiva Sehool Reform .00 L.00INA .00|NA
15[Vocational Education 37.582.78 44985001 19.76% 44,985.00] _ 0.00%)]
16| Technol 0.00 0.00{NA 0.00INA
17|Reading First 0.00 0.00|NA 0.00{NA
Only spent 50% of grant allocalion in
18|Tla i 77,340.84 148,808.00| _92.41%]2009-10 X 148,808.00] _ 0.00%:
19 Headstart .00 0.00{NA 0.00|NA 0.00INA
20|Various Federal .00 0.00{NA 0.00|NA 0.00{NA
21]21st Cenlury .00 0.00|NA 0.00|NA .__0.00|NA
Loss of ARRA stabllization and

22(Other 1,006,896.14 1,110,586,00] 10,30% 1,934.00¢ -89.83%)]|EduJobs Funds 1.934.00 0.00%
23| Deferred Federal Revenus 0.00° 0.00{NA 0.00{NA 0.001NA

Total General Fund

“This will populate the DEP
24| Federal Ravenus Line 7 2,087,047.00 0.00%| 0.00%

Total All Funds

“This should be consistent wilh
25|SEFA Revenues 2,087,047.00] -40.17%,| 2,087,047.00; 0.00%| 0.08%

**Differences qreater lhan 10% need to be explained
Explaln ~ Braakdown ta Various larde grants in the Other Categories




Instructional Summary

Function Actual Budgeted % Estimated % Estimated % Estimated % Estimated %

Code 2009-10 2010-11 Difference | Change| 201112 Difference | Change 2012-13 Difference__| Change 2013-14 Difference | Change | 2014-15 Difference | Change |
Basic Inst. 111113 $11,712,139 $11,165,506 ($546.633)F -4.7% $11,114,730 ($50.776)| __ -0.5% $11,158,976 $44,245 0.4 $10.809.672 ($349.303)] _ -3.1% $0 | ($10.809.672)| -100.0%
Pre-School $147.911 $158,870 $10.959 7.4 $123.810 ($35,080){ -22.1% $124,636 $826 0.7 $122.058 ($2,578)| _ -2.19 $0 ($122,058); -100.0%
Summer School $29.577 $27,000 (82.577)] -8.7 000 $0 0.0% 27,000 30 0.0 $27,000 $0 0.09 $0 ($27,000)| -100.0%
Special Ed. 22 $3.580,557 $3,529.460 ($51.097)]  -1.4¢ $3, 012 ($306.448)| -8.7% $3.302.64 $79.629 2.5% $3.264.717 (837.924)) -1.1% $0 ($3.264.717){ -100.0%
Othr Add Needs | 125,127( $2,103,081 $1,313.760 ($789,321)| -37.5% $1.294,559 ($19.201)] _ -1.5% $1,297,737 $3.178 0.2 $1.264,874 (832,863)]__ -2.5% $0 (81,264,874)| -100.0%
Adult Ed. 3x 30 0 0 | #DIV/O! $0 $0 | #DIV/O! 0 $0 | #DIV/Q! 30 $0 |_#DIvV/0! $0 0 | #DIV/O!
Total IXX| _$17,573,265 $16,194,596 ($1,378,669) $15,783,111 (8411,485) $15,910,989 $127,878 §15,488,321 ._(8422,668) $0 1 (§15,488,321)
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Detail of Changes in the Instruction Function from Prior Year

2009-10 to 2010-11

Basic Inst Other Added
Impact of Changes In Instructional Spending 111-113,118 Special Ed 122 Needs 125,127 Adult Ed 13x Pre-School 118 Total

Staffing Decrease - # of Teaching FTE lost due to Atirition/Retirement 3.50 1.40 5.00 0.00 0.00 9.90
Staffing Decrease - # of Teaching FTE lost due to Layoff 0.00 0.00 1.00 0.00 0.00 1.00
Staffing Decrease - #of Other Non Teaching Classroom FTE Reduced 0.00 0.00 10.00 0.00 0.00 10.00
Dollar Savings Below

Salary Savings From Staffing Decrease -$504,511 -$131,121 -$436,821 $0 $0 -$1,072,453
Change in MSPERS 5165,143 356,570 -$50,745 $0 $3,577 $174,545
Change in Health Care Insurance $90,188 346,721 -$74,478 30 $5,789 368,220
Wage Increment 73,372 $0 $0 b0 $3,452 582,824
Unemployment Costs 554,202 $2,641 $0 50 $0 $56,843
Workers Compensation -$23,487 $0 $0 0 $0 -$23,487
Wage Concessions $0 $0 $0 50 $0 $0
One Time School Closure Allocation $0 $0 $0 0 $0 50
Change in Purchased Services, Supplies and Textbooks -$286,811 -$24,872 -$195,476 50 -$2,565 -$509,724
Change in Gapital Outlay -$96,071 0 $0 50 50 -$96,071
Program Costs $0 0 $0 $0 50 $0
Dual Enroliment $0 0 50 $0 0 $0
Second Chance Alternative Program $0 50 $0 $0 0 $0
Other - Part-Time and Temporary Salaries $0 $0 $0 b0 50 $0
Other - FICA -$27,235 -$1,036 -$31,801 $0 $7086 -$59,366
Other - ALL $0 $0 b0 $0 $0
Total - -$549,210 -$51,097 -$789,321 b0 $10,959 -$1,378,669

* Narrative Section should explain any partial year implementation disparities.
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Detail of Changes in the Instruction Function from Prior Year

2010-11 to 2011-12

Basic Inst Other Added
Impact of Changes In Instructional Spending 114-113,119 Special Ed 122 Needs 125,127 Adult Ed 13x Pre-School 118 Total

Staffing Decrease - # of Teaching FTE lost due to Atfrition/Retirement 0.00 0.00 0.00 0.00 0.00 0.00
Staffing Decrease - # of Teaching FTE lost due to Layoff 3.00 3.50 0.00 0.00 0.00 6.50
Slafling Decrease - # of Other Non Teaching Classroom FTE Reduced 0.00 0.50 0.00 0.00 0.00 0.50
Dollar Savings Below.

Salary Savings From Staffing Decrease -$226,500 -$271,250 $0 b0 30 -$497,750
Change in MSPERS $96,697 $24,076 2,137 50 $422 123,332
Change in Health Care Insurance -$64,973 -$103,274 -$1,338 0 -$520 -$170,105
Wage Increment $150,000 $44,000 $0 50 0 194,000
Unemployment Costs 50 $0 0 $0 50 $0
Workers Compensation 50 ~ $0 0 $0 $0 $0
Wage Concessions 0 0 0 $0 50 $0
One Time School Closure Allocation 50 0 0 $0 $0 $0
Change in Purchased Services, Supplies and Textbooks -$6,000 0 50 $0 $0 -$6,000
Change in Capital Outlay 0 0 = 30 50 50 $0
Program Costs 0 b0 -$20,000 50 0 -$20,000
Dual Enrollment 50 0 0 0 0 0
Second Chance Alternative Program 50 50 50 0 0 0
Other - Pari-Time and Temporary Salaries 0 b0 0 0 $0 $0
Other - FICA 50 b0 0 0 $0 $0
Other - ALL b0 50 $0 b0 -$34,962 -$34,962
Total -$50,776 -$306,448 -$19,201 $0 -$35,060 -$411,485




Detail of Changes in the Instruction Function from Prior Year

2011-12 to 2012-13
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Basic Inst Other Added
Impact of Changes In Instructional Spending 111-113,119 Special Ed 122 Needs 125,127 Adult Ed 13x Pre-School 118 Total

Staffing Decrease -_# of Teaching FTE lost due to Atirition/Retirement 0.00 0.00 0.00 0.00 0.00 0.00
Staffing Decrease - # of Teaching FTE lost due to Layoff 0.00 0.00 0.00 0.00 0.00 0.00
Staffing Decrease - # of Other Non Teaching Classroom FTE Reduced 0.00 0.00 0.00 0.00 0.00 0.00
Dollar Savings Below

Salary Savings From Staffing Decrease $0 $0 30 $0 $0 $0
Change in MSPERS $96,697 $24,076 $2,137 30 $422 $123,332
Change in Health Care Insurance 50,548 $23,553 $1,041 0 $404 $75,546
Wage Increment $110,000 $32,000 30 0 30 $142,000
Unemployment Costs 30 $0 $0 50 50 $0
Workers Compensation 30 $0 0 50 0 0
Wage Concessions 0 $0 0 0 50 0
One Time School Closure Allocation b0 50 0 0 50 0
Change in Purchased Services, Supplies and Textbooks $0 0 0 0 30 50
Change in Capital Outlay $0 b0 0 0 $0 0
Program Costs $0 0 0 0 $0 0
Dual Enrollment $0 50 $0 50 0 50
Second Chance Alternative Program 30 0 0 $0 0 50
Other - Part-Time and Temporary Salaries 50 50 0 $0 0 $0
Other - FICA $0 50 $0 $0 50 $0
Teacher Retirements Savings -$213,000 30 50 30 $0 -$213,000
Total $44,245 $79,629 $3,178 30 $826 $127,878
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Detail of Changes in the Instruction Function from Prior Year

2012-13 to 2013-14

Basic Inst Other Added
Impact of Changes In Instructional Spending 111-113,119 Special Ed 122 Needs 125,127 Adult Ed 13x Pre-School 118 Total

Staffing Decrease - # of Teaching FTE lost_due to Attrition/Retirement 0.00 0.00 0.00 0.00 0.00 0.00
Slaffing Decrease - # of Teaching FTE lost due to Layoff 0.00 0.00 0.00 0.00 0.00 0.00
Slaffing Decrease - # of Other Non Teaching Classroom FTE Reduced 0.00 0.00 0.00 0.00 0.00 0.00
Dollar Savings Below

Salary Savings From Staffing Decrease $0 $0 $0 30 $0 30
Change in MSPERS $96,697 $24,076 $2,137 0 $422 $123,332
Change in Health Care Insurance $0 $0 0 o] 0 $0
Wage Increment $68,000 $28,000 0 50 0 $96,000
Unemployment Costs 0 0 b0 $0 50 $0
Workers Compensation 0 0 50 50 50 0
Wage Concessions -$298,000 ~ -$90,000 -$35,000 0 -$3,000 -$426,000
One Time School Closure Allocation $0 $0 $0 50 $0 $0
Change in Purchased Services, Supplies and Textbooks 0 0 30 50 $0 $0
Change in Capital Outlay 0 0 0 50 $0 $0
Program Costs 0 $0 « 0 $0 $0 $0
Dual Enroliment 0 0 50 $0 $0 $0
Second Chance Alternative Program $0 0 $0 $0 50 0
Other - Part-Time and Temporary Salaries 0 0 $0 50 $0 30
Other - FICA 0 $0 $0 0 $0 0
Teacher Retirements Savings -$216,000 $0 $0 0 0 -$216,000
Total -$349,303 -$37,924 -$32,863 b0 -$2,578 -$422,668




Detail of Changes in the Instruction Function from Prior Year

2013-14 to 2014-15
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Basic Inst Other Added
Impact of Changes In Instructional Spending 111-113,119 Special Ed 122 Needs 125,127 Adult Ed 13x Pre-School 118 Total

Staffing Decrease - # of Teaching FTE lost due to Attrition/Retirement 0.00 0.00 0.00 0.00 0.00 0.00
Staffing Decrease - # of Teaching FTE lost due to Layoff 0.00 0.00 0.00 0.00 0.00 0.00
Staffing Decrease - # of Other Non Teaching Classroom FTE Reduced 0.00 0.00 0.00 0.00 0.00 0.00
Dollar Savings Below

Salary Savings From Staffing Decrease $0 0 30 50 0 0
Change in MSPERS 0 0]. $0 b0 50 $0
Change in Health Care Insurance 50 0 $0 b0 0 0
Wage Increment 0 0 30 0 0 0
Unemployment Costs $0 0 0 0 $0 0
Workers Compensation 30 50 0} 0 0 0
Wage Concessions $0 $0 0] 0 50 $0
One Time Schoo! Closure Allocation 30 50 $0 b0 $0 30
Change in Purchased Services, Supplies and Textbooks $0 $0 0 0 30 30
Change in Capital Qutlay $0 30 0 0 50 $0
Program Costs 0 0 0 50 $0 $0
Dual Enroliment 0 0 0 30 $0 $0
Second Chance Alternative Program 0 0 0 $0 $0 $0
Other - Part-Time and Temporary Salaries 50 b0 50 $0 $0 $0
Other - FICA 0 0 b0 $0 $0 $0
Other-All 0 0 50 $0 $0 $0
Total 0 50 50 0 50 $0




Support Services Summary

Actual Budgeted Estimated Estimated e Estimated % Estimated %
Function Code 2009-10 2010-11 Difference | % Change 201112 Difference | % Change| 2012-13 Difference Change | 2013-14 Difference Change | 2014-15 Difference Change

Pupit 21X $2,486,479 $2,501.809 5,330 0.629% $2,425,002] {$76,807) -3.07% $2,446,131 $21,129 0.87% $2,394,309] {851,822)| -2.12% 0 ($2,394,309)| -100.00"
Instructional X| $427,34 $442,988 5,647 3.66Y% $338.146[  ($104,842)| -23.67 $34 3,939 1.16% $334,726] $7,359)] -2.15% 0 {$334,726}| -100.00
General X $528,991 $491.182 {$37.814) -7.15% $486,227; $4,955)]  -1.01 $491,06! 4,838 .00 $480,981 $10,084)] -2.0: 0 $480,981)} -100.00!
School 14X 1,769.80! $1,569,957 $199,852) _ -11.29 $1,528,856) $41,101) -2.62 $1.552.477| $23.621 .559 $1,525,606) (326871) -1.7 0 ($1,525,606)| -100.00¢
Business 25X ,038,928 $967,619 (871,309} -6.86! $956,551 {$11.068) ~1.14¢ $964,384 $7,833 0.82Y $944.197| ($20,187)] _ -2.0! $944,197)| -100.00
Ops./Maint. 26X 4,435,062 $4,327,287 (8107,775) -2.4 $3,203,330 {$1,123,957)| -25.97 $2,389,520 ($813,810)] -25.41% $2,389,520 $0 0.00° {$2,389,520}| -100.00
Transportation 27X 2,088,475 $1,507,234 ($581,241)] 27, $1,288.817]  ($218417)] -14.49 $1,106,495 {$182,322) -14.15% $1,106,49: $0 0.00 0 $1,106.495)} -100.00!
Central 28X $615,656 $696,454 $80,798 13. $653,5637] $42,917) -6.16 $663,044 $9,507 1.45 $649,990) $13,054)]  -1.97 0 $649,990)] -100.00!
Other 29X $0 $373 97 $373,979 | #DIV/O! $374,871 $892 0.24° $377.01 $2.14 0.57 $379,05: 036 0.54¢ 0 $379,055}) -100.00
Community Sve. 3XX $326,210 $349,286 $23,076 7.07% $348,585] {8701} «0.20¢ $354,442 $5,857 1.68 $357.429] ,987 0.84 0 {$357,429) -100.00%)
Qutgoing 41X, 42X, 43X $27,338 0 $27,338)| -100.00% $0 $0 | #DIv/0l $0 $0 | #DIV/O $0 $0 | #DIV/O! 0 $0 | #Divio! |
Facilities Acq. 45X $0 0 $0 | #DIV/O! $_g{ $0 ] #DIV/OL $0 $0 | #DIV/O! 0 $0 | #DIV/O! 0 $0 j #DIV/O!
|Debt Service 51X $109.518 $111,723 $2,205 2.01% $107,85 (83,870) -3.46%! $104,962 {52,891 -2.68% $76,042 $28,920)| -27.55% 0 ($76,042)| -100.00%
|Fund Mod. B6XX $420,080 $51,635 $368,445 -87.71% $51,63 $0 0.00% 51,63 $0 0.00% $51.635 $0 0.00% 0 (351,635)| -100.00%

$14,273,892 $13,391,153 $882,739' $11,763,410] ($1,627,743) $10,843,259] $920,151) $10,689,985) ($153,274) $0] ($10,689,985)
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Detail of Changes in Support Functions From Prior Year

Recongciliation from 2009-10 to 2010-11
Pupil Instructional General School Business Ops./Maint Trans Central Other i
. . , Comm Out
_ 21x 22x 23x 24x 25x 26X 27x 28x 29x 3xX U4g)1(<;lng Fur:sd Mod Total
Staffing Decrease due to Attrition/Retirement 1.00 0.00 0.00 2.00 0.00 3.00 3.00 1.00 0.00 0.00 >
Staffing Decrease due to Layoff 5.00 0.00 0.00 0.00 6.00 0.00 0.00 0.00 0.25 0.00 500 : X
Funded Vacancies (FTE) Included Above 0.00 0.00 0.00 0.00 0.00 0.00 - : 5 X - 4
Dollar Savings Below 0.00 0.00 0.00 0.00 0.00 [
Savings from Staff Decrease . $ (66,016) -1 $ (10,373)] ¢ (61,554)] $ (15,500)] § 217,500 3 (133,200)] ¢ (15,5537 2 —— g -
Change in MSPERS 4 66,205 | ¢ 394 1§ 10,482 | { 30,377 | § 17,853 | 4 (3,560)] 4 (8,332)| $ 8:2542 5’ 28,043 ‘ 8,092 i : [ (52;’098)
Change in Health Care Insurance § 454363 (725)($ 24,333 [$ _ (15813)[ $ _ (3,096)] ¢ 6,325 | $ _ (75587)] § 14,395 | 4 5,465 | § 4,227 |8 3 S5
Wage Increment - Support Services F - 9,526 | ¢ - — T 12.610 | § i T L2 3 1351738 k! 9,232 2 : g 4,960
Unemployment Costs i : £ -1 3 il I -1$ (32,116)| $ K (4,286)] $ 1,163 | ¢ T T (3'554) 2 - g 167,106
Change in Worker's Compensation / Risk Managemen| § -4 - 14 - 19 -1 4 -1 $ (41,183)] ¢ (1,466)] 4 s — 1'972 E $ (38,793)
Part-Time Support Staff - T T - — 1 (20'000) - - 18 (1, _) 4 - 4 (44,621)
Change in Temporary Salaries $ . - 14 -1 ¢ -1 4 T T — — - — 2 k! - 4 (20,000)
Change in Compliance Workers E R [ T 1s - " - —1 - -; . EJ : - -
Change Purchased Services, Supplies, Dues and Fees| { (12,295)| $ 5364 | $ (61,150){ 4 (115,722)] § (68,593)] § 207,907 | § 90,276 41,930 p 192,199 3 6,025 3 - S T
Chﬁnge in Capital Outlay $ -1s “1s “ 1 1% - - (424.095) § 351000 3 - AR : g (ggg,ggé
Utilities r {42.130) 3 k , )
School Closure Costs $ -1 $ - 1% % 18 = ~ G T3 T3 (42,130)
School Closure Savings # of Buildings $ -1 $ -1 $ -3 13 . —T s s - -1 9 - -
Increase in Transportation due to No Child Left Behind : - $ -19$ - -
Other - ZICA $ (18,000) i 1,088 i (1,106)! $ (5,024)| $ 1,327 [ 4 (14,232)| ¢ (10,618)] § (2,208)] { 10,384 | $ 1,026 - [ (37 365)
Dues and Fees . . $ -1$ - 19 -1 $ . (11,910)] ¢ 886 | $ 618 | 4 (620)] $ 2,150 ) (27,338)[ $ (366,240) (402,454)
Total (S/B Consistent with Change in DEP) $ 15,330 | $ 15,647 | $ (37,814)]| $ (199,852)| ¢ (71,309)] $ (107,775)| $ (581,241){ $ 80,798 | $ 373,979 | $ - - ; .

23,076 | $  (27,338)] $ (366,240)| $ (882,739)
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Detail of Changes in Support Functions From Prior Year

Reconciliation from 2010-11 to 2011-12
Pupil Instructional General School Business Ops./Maint Trans Central Other i
. . . Comm Outgoin
_ ' 21x 22X 23x 24x 25x 26X 27x 28x 29x 3xXx 4xx < Fund Mod Tota)
Staffing Decrease due to Attrition/Retirement 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 8.0 Sacx
Staffing Decrease due to Layoff 1.00 1.25 0.00 0.25 0.00 2.00 3.00 0.00 0.00 0'00 0.0g é
Funded Vacancies (FTE) Included Above 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 ; - :
Dollar Savings Below - 9.00 0.00 0.00 - -
Savings from Staff Decrease § (75,500)] § (100,014)] $ -1$ (24,515) - (99,000)]| ¢ (158,884) - -4 -1 3 = : 457 91;
Change in MSPERS %4,178 3 2,641 2,916 | § 15,129 [ 4 4,813 18,680 | § 10,366 4,946 2,036 { ¢ 2987 | & - r C 731592)
Change in Health Care Insurance 8,935)]| ¢ (1,669) (2,471} $ (10,915) (3,881) (22,507 66,399 ( - r -
D - St Sorvices 2E 2 =) 2 2F _ /) (66,399) (5.863) (144)] § (3,688)] & - (126,472)
Unemployment Costs -1 9 - -1 9 -1 4 - - - - _ - r . -
Change in Worker's Compensation / Risk Managemeny $ -] 4 - 14 -1 % - - -] 4 - - 3 - " = - = .
Part-Time Support Staff B K T . — T - 1 — —: - : -
Change in Temporary Salaries -1 $ K - |9 - - 50,000 - - T - ’ - S~ =
Change in Compliance Workers - 14 - % - ¢ = z : _) - T3 ——= - . < (50,000
Change Purchased Services, Supplies, Dues and Fees| - 14 - 1% (2,000)] 4 - - - . = . n - F .
Change in Capital Outlay - -1 - B N - - (35,000) s = - r (3(?388%
Utilities $ (42,130) - (42.130)
School Closure Costs - 13 - 13 -3 13 13 - - T3 T3 1§ F -
School Closure Savings # of Buildings - 13 1% - 1% -1s ¢ 800.000 - ¢ - - - - =
Increase in Transportation due to No Child Left Behind - ¢ : ) Z 2 $ $ - ; (800,000)
Wage Concessions $ (4,000)] $ (5,800)( § (3,400)] 4 (20,800} $ (12,000)] § 129,000 1,000 7 3 - : 5
Contract Lunch Supervisors $ (2,550)| $ - 19 - | 3 -1 % -) $ ( . -) EZ:SOO% ¢ ’00(_)) i; (1'00?) : _ 5- : g ('3 870) (18(2'8283
Total (S/B Consistent with Change in DEP) $ (76,807)] $ _ (104,842)] $ (4,955) § (@1,100) §  (11,068) $ (1,123,957) (218,417) (42,917) & 892 (700 $ 1% (3.870) [1,627,743)




Detail of Changes in Support Functions From Prior Year

Reconciliation from 2011-12 to 2012-13

Pupil

Instructional

General

Business

Ops./Maint.

Trans.

Outgoing

Fund Mod

22X

23x

25x

26x%

27x

4xx

6xXX

Total

Staffing Decrease due to Attrition/Retirement

0.00

0.00

0.00

0.00

W

WO~ G M

10
11
12
13
13
14
15
16
17
18
19
20

Staffing Decrease due to Layoff

0.00

0.00

26.00

14.00

Funded Vacancies (FTE) Included Above

0.00

0.00

0.00

0.00

40

Dollar Savings Below

Savings from Staff Decrease

-
>
=
~
o ¢
.

$ (850,000)

(200,000)

|

{4

(1,050,000)

Change in MSPERS

PPN PPN PPN

18,680

10,366

Change in Health Care Insurance

17,510

78,692

Wage Increment - Support Services

i le
v

7,312

54,048

Unemployment Costs

- hea e

44

Change in Worker's Compensation / Risk Managemen §

Part-Time Support Staff

PN PPN PPN PP

Change in Temporary Salaries

Change in Compliance Workers

Change Purchased Services, Supplies, Dues and Fees| $

P

Change in Capital Qutiay

A |

Utilities

School Closure Costs

School Closure Savings # of Buildings

i
Kidhda
1

- [

id s

-6 [

Py

A [

A [4A &

A

45 [+

Increase in Transportation due to No Child Left Behind

Other-FICA

d -

Iy

&

Other - ALL

I7XITY

b -

wlale

(2,891)

(2,891)

Total (S/B Consistent with Change in DEP)

A

]

$  (813,810)

$

(182,322)

5

(2,891)

{920,151)
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Detail of Changes in Support Functions From Prior Year

Reconciliation from 2012-13 to 2013-14

Instructional

General

School

Business

Ops./Maint.

Central

Outgoing

Fund Mod

Total

22X

23x

24x

25x%

26x

28x

4xXx

6xX

Staffing Decrease due to Attrition/Retirement

Staffing Decrease due to Layoff

Funded Vacancies (FTE) Included Above

e

Dollar Savings Below

Savings from Staff Decrease

I’y
v

PP

Change in MSPERS

.A
N
b
»
vy

PPy IPS

Change in Health Care Insurance

s

Aoy

Wage Increment - Support Services

wle

wle

Unemployment Costs

Change in Worker's Compensation / Risk Managemen| {

part-Time Support Staff

Change in Temporary Salaries

Iy

Change in Compliance Workers

Change Purchased Services, Supplies, Dues and Fees

A len

Change in Capital Outlay

il
]

el

I

Utilities

School Closure Costs

$

School Closure Savings # of Buildings

$

Raid il

- | A

ad kY

- [4A

A

Increase in Transportation due to'No Child Left Behind

Other - FICA

th

o =

7y

e Iy

uy

Wage/Insurance Concessions

(66,000)

$ (10,000)

{13,000

_(42,000)

(25,000)

Iy
t

y| et

(18,000)

x|l

(28,920)

{(202,920)

Total (S/B Consistent with Change in DEP)

(51,822)

$ (7,359)

(10,084)

(26,871)

$

(20,187)

L4

(13,054)

(28,920)

(153,274)




SCHOOL DISTRICT NAME: Redford Union School District #1
SUMMARY MONTHLY DEP RECONCILIATION REPORT

FOR THE MONTH ENDING

A B T D(B+C) E(D-A) F(EIA)
DEFICIT ACTUAL PROJECTED TOTAL VARIANCE % VARIANCE Variance Explanation
Acct ELIMINATION Year-to Date To-Year-End PROJECTED
Codes PLAN 2010-2011

1 Beginning Fund Equity ($1,573,791) (81,573,791) ($1,573,791)

2 Add: Revenues .

311X Local Sources $3,268,668 0 $0 $0 ($3,268,668) -100.00%

4{51X Local Rec'd Thru Other Public Schi $305,945 0] $0 $0 ($305,945) -100.00%

52xx Locat Thru Other Political Sub $0 50 0 30 30 0.00%

B6{3xx State Sources $20,088,100 0 0 0 ($20,088,100) -100.00%

714xx Federal Sources $3,488,135 0 0 0 ($3,488,135) -100.00%

8|52x-6xx_|Incoming Transfers & Other $1,641,318 0 0 30 ($1,641,318) -100.00%

9 Total Current Year Revenues $28,792,166 0 b0 $0 ($28,792,166) -100.00%
10 TOTAL RESOURCES AVAILABLE 527,218,375 ($1,573,791) ($28,792,1686) -105.78%
1 Less: Expenditures
12§ 1xx . Classroom Instruction $16,194,596 $0 $0 $0 ($16,194,5986) -100.00%
13 Support Services:
14{21x Pupil Support $2,501,809 $0 $0 $0 ($2,501,809) -100.00%
15[22x Instructional Staff Supp $442,988 0 50 0 ($442,988) -100.00%
16]23x General Admin. $491,182 0 0 b0 (5491,182) -100.00%
17]24x School Admin. $1,569,957 0 0] 0 ($1,569,957) -100.00%
18]25x Business Admin. $967,619 0 0 0 ($967,619) -100.00%
19]26x Oper/Maintenance $4,327,287 0 0 ) 0 ($4,327,287) -100.00%
20{27x Transportation 51,507,234 50 0 ~ 0 ($1,507,234) -100.00%
21]28x Central Admin. 696,454 50 50 $0 ($696,454) -100.00%
22{29x Qther $373,978 - $0 0 0 ($373,979) -100.00%
23] 3xx Community Services $349,286 0 B0 I~ 0 ($349,286) ~-100.00%
24141,42,43 |Outgoing Transfers | $0 0 0 |« b0 $0 0.00%
25[45x Facilities Acquisition | 30 b0 0 ~ 30 50 0.00%
26151x Debt Service | $111,723 0 0] ~ 0 ($111,723) -100.00%
2716xx Fund Modifications | $51,635 0 o] N 0 ($51,635) -100.00%
28 TOTAL EXPEND. & OUTGOING TRNSFRS $29,585,749 0 50 50 ($29,585,749) -100.00%
29 ENDING FUND BALANCE ($2,367,374) (81,573,791)

|
|




SCHOOL DISTRICT NAME: Redford Union School District #1
SUMMARY MONTHLY DEP RECONCILIATION REPORT

FOR THE MONTH ENDING

A B c D(B+C) E(D-A) F(EIA)
DEFICIT ACTUAL PROJECTED TOTAL VARIANCE % VARIANCE . .
Acct ELIMINATION |  Year-to Date To-Year-End | PROJECTED Variance Explanation
Codes PLAN 2011-2012

1 Beginning Fund Equity ($2,367,374) $0 $0 $2,367,374 -100.00%

2 Add: Revenues

3111X Local Sources $3,290,668 50 $0 0 ($3,290,668) -100.00%

4]51X Local Rec'd Thru Other Public Schi $305,945 50 $0 0 ($305,945) -100.00%

5]2xx Local Thru Other Political Sub $0 0 $0 0 $0 0.00%

Bj3xx State Sources $20,296,086 $0 0 b0 ($20,296,086) -100.00%

7{4xx Federal Sources $2,087,047 50 $0 b0 ($2,087,047) -100.00%

8|52x-6xx |Incoming Transfers & Other $1,641,318 b0 0 $0 ($1,641,318) -100.00%

9. Total Current Year Revenues 27,621,064 b0 $0 50 ($27,621,064) -100.00%
10 TOTAL RESOURCES AVAILABLE 25,253,690 50 ($25,253,690) -100.00%
11 Less: Expenditures
12]1xx Classroom Instruction $15,783,111 $0 $0 30 ($15,783,111) -100.00%
13 Support Services:
14{21x Pupil Support $2,425,002 $0 $0 0 ($2,425,002) -100.00%
15]22x Instructional Staff Supp $338,146 $0 $0 0 ($338,146) -100.00%
16/23x General Admin. 5486,227 0 $0 0 ($486,227) -100.00%
17124x School Admin. $1,528,856 0 50 0 ($1,528,856) -100.00%
18125x Business Admin. $956,551 $0 b0 0 ($956,551) -100.00%
19[26x Oper/Maintenance 3,203,330 0 0 b0 ($3,203,330) -100.00%
20427x Transportation 51,288,817 0 0 50 ($1,288,817) -100.00%
21]28x Central Admin. $653,537 $0 0 0 ($653,537) -100.00%
22]29x Other $374,871 0 50 50 ($374,871) -100.00%
23]3xx Community Services $348,585 0 50 50 ($348,585) -100.00%
24]41,42,43 |Outgoing Transfers $0 $0 0 50 $0 0.00%
25(45x% Facilities Acquisition $0 $0 $0 - $0 50 0.00%
26{51x Debt Service $107,853 0 0 50 ($107,853) -100.00%
27{6xx Fund Modifications $51,635 50 0 50 ($51,635) -100.00%
28 TOTAL EXPEND. & QUTGOING TRNSFRS $27,546,521 50 50 50 ($27,546,521) -100.00%
29| . ENDING FUND BALANCE ($2,292,831) 50 $2,292,831 -100.00%




