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GOALS AND OBJECTIVES

Why Now:

• Redford Union Schools is committed to providing 

students and staff with the tools to succeed in a 

safe and challenging learning environment. The 

continual education and success of our students is 

our #1 priority.

Benefits of the Bond:

• Centralizing District Programs

• Maintaining District Geographical Presence

• Providing Critical Building & Site Renovations

• Upgrading Performing Arts & Athletic Facilities

• Upgrading Technology & Security

• Returning the "Neighborhood Feel" to the 

elementary level

• Improving Facilities for Enhanced Programming for 

Students

O V E R V I E W  O F  B O N D  G O A L S
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P R O G R E S S  T O  D AT E

PROGRAM STATUS

• Formed District-steering and ad hoc stakeholder committees for 

initial planned projects

• Reviewed & verified Bond scope (& other capital project needs)

• Conducted multiple Building/Site visits with owner's representative(s), 

architect/engineer(s), construction manager, & potential contractors

• Conducted regular steering committee meetings, ad hoc committee 

meetings, and BOE workshops

• Established project timelines for initial planned projects

• Met with Township Representatives on 2/10/22 to review Beech bus loop 

development and the scope of the overall planned projects

• Met with Redford Historical Society for introduction of the Old School 

House project

• Project Series 1 – Summer 2022 Projects in construction

• Bidding under way for Series 1 Projects Summer 2023

• Construction to begin for Series 1 & 2 projects at Secondary Campus 

and MacGowan School.
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T E A M  O R G A N I Z AT I O N  C H A R T

Partner-in-Charge
Paul Wills

Quality Control 
Paul Theriault

Project Manager 
Lamberto Smigliani

Construction Manager 

Christman Construction
Joe Luther French Associates

Suzanne Carlson

Charles Marchetti

SES
Kevin Bouchey

RUSD Leadership
Board of Education, Superintendent 

and Bond Steering Committee  

Shymanski Assoc.
Thaddeus Shymanski

Design Team – French Associates
Paul Corneliussen

Relationship Manager
Nicole Blocker

Financial Tracking
Sean Grisan 

Spalding DeDecker
Thomas J. Sovel

Cii Food Service
James Petersen

Foresite Design
Bruce Lemons
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G U A R A N T E E D  M A X I U M  P R I C E  ( G M P )  P R O C E S S
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I N V O I C E  PAY M E N T  P R O C E S S

Invoice Processing Flow Chart
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C H A N G E  O R D E R  P R O C E S S

Change Order Review Process
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P R O G A M  O V E R V I E W  B Y  S C H O O L

 Building Addition of Classroom, Support, 
and Athletic Spaces

 Relocation of Central Administrative 
Offices

 Technology Upgrades 

 Site Improvements (sidewalks, 
landscaping, signage)

 Exterior Door Replacement

 Major Interior Renovation (flooring, doors, 
ceilings, lockers)

 Classroom Renovation (flooring, 
casework, ceilings, technology)

 Gym Renovations (bleachers, backboards)

 Auditorium Renovation (seating, curtains, 
rigging system)

 Restroom Upgrades

 Re Imagine Media Center

 HVAC, Plumbing Upgrades

 Electrical Upgrades

 Secure Vestibule Entry

 Furniture Upgrades

 Physical barriers separating Middle School 
and High School

 Convert from Middle School to 
Elementary School (PK-5)

 New Track Resurfacing

 Miracle Field & Playground Structure

 Site Improvements (sidewalks, 
landscaping, signage)

 Exterior Door Replacement

 Major Interior Renovation (flooring, 
doors, ceilings, lockers)

 Classroom Renovation (flooring, 
casework, ceilings, technology)

 Gym Renovations (bleachers, 
backboards)

 Restroom Upgrades

 Re Imagine Media Center

 HVAC, Plumbing Upgrades

 Electrical Upgrades

 Secure Vestibule Entry

 Furniture Upgrades

 Playground Upgrades

 Site Improvements (new pavement, 
traffic flow improvement, signage)

 Exterior Door Replacement

 Classroom Renovation (flooring, 
casework, ceilings, technology)

 Gym Renovations (bleachers, 
backboards)

 Restroom Upgrades

 Re Imagine Media Center

 HVAC, Plumbing Upgrades

 Electrical Upgrades

 Secure Vestibule Entry

 Furniture Upgrades

Secondary Campus  HS/MS Hilbert Middle School Beech Elementary School



13

P R O G A M  O V E R V I E W  B Y  S C H O O L

 Career Technical Education, Alternative 
Education, Hard of Hearing Program 
Offices

 Install (2) ball fields & dugouts

 Site Improvements (drainage)

 Exterior Door Replacement

 Interior Renovation (flooring, doors, 
window treatments)

 Classroom Renovation (flooring, 
casework, ceilings, technology)

 Restroom Upgrades

 Re Imagine Media Center

 HVAC, Plumbing Upgrades

 Electrical Upgrades

 Secure Vestibule Entry

 Furniture Upgrades

 Replace Roof

 Classroom Renovation (flooring, 
casework, ceilings, technology)

 Gym Renovations

 Interior Renovation (flooring, doors, 
window treatments)

 HVAC, Plumbing Upgrades

 Electrical Upgrades

 Parking Lot Improvements

 Exterior Renovations

 Interior Renovations

 HVAC, Plumbing Upgrades

MacGowan School Keeler School – Central Office Transportation Garage Lot

Old School House
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S E R I E S  1  &  S E R I E S  2  S C H E D U L E

Series I Projects  

• Spring-Fall 2022 

• Beech Renovations 

• Keeler Renovations 

• Transportation Parking Lot 

• Hilbert Track 

• Winter –Spring 2023

• MacGowan Renovations 

• Old Schoolhouse Exterior

• Spring-Fall 2023

• Hilbert Playground

• Winter –Spring 2023

• RUHS Auto Shop / Auditorium Renovations  

Series II Projects 

• Start Summer 2023 Complete Fall of 2024 

• RUHS Addition 

• RUHS Interior Renovations 

• RUHS Football Field

• Spring-Fall 2024

• Hilbert Renovations   

• Summer 2024 

• Old Schoolhouse Interior
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S E C O N D A R Y  C A M P U S  O V E R V I E W

RU Middle School

RU High School

Early College 

Addition

RUSD Stadium

New Required 

Parking Lot

HS Gym 

Addition

Secondary Campus Master Plan
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S E C O N D A R Y  C A M P U S  O V E R V I E W

Summer 2023 

Renovation Work

First Floor
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S E C O N D A R Y  C A M P U S  O V E R V I E W

Summer 2023 

Renovation Work

Second Floor
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S E C O N D A R Y  C A M P U S  O V E R V I E W

Sample Interior Finishes and Materials
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