STATE OF MICHIGAN
DEPARTMENT OF EDUCATION

RICK SNYDER LANSING MICHAEL P. FLANAGAN
GOVERNOR STATE SUPERINTENDENT

January 16, 2013

Ron Stoneman, Superintendent

Mark Wierimaa, School Board President
Redford Union Schools

18499 Beech Daly Road

Redford, MI 48240-1827

Dear Superintendent Stoneman and Board President Wiermaa:

Thank you for the submission of your district’s Deficit Elimination Plan (DEP) as developed by
the district and approved by the local board of education. Attached is a one page summary of
the DEP from your electronic submission.

According to this revised DEP, the district did not meet the terms of the previous DEP approved
by the MDE on November 2, 2011, The Michigan Department of Education (MDE) is concerned
that the district did not appear to make significant changes in its operations to mitigate the
increase in the deficit, Therefore, it is extremely important that the district implement the
strategies included in this DEP in order to eliminate the deficit.

The DEP your district developed assumes that financial incentives given to districts meeting
certain criteria continue each year. The MDE expects that if the incentives are not offered, the
district will institute expenditure reductions in order to maintain the schedule detailed in the
DEP,

The MDE is granting contingent approval of your DEP. The contingencies are as follows:

+ The district is required to reduce projected expenditures in any year where the district
does not receive financlal incentives assumed in this plan. Fallure to meet targeted
deficit reduction in any year of this plan will invalidate the plan.

« The district Is required to post on its website a link to this approved DEP within 30 days
of this approval letter. The link should be posted along with the standard required
transparency information.

* The district is required to submit any revisions made to the current year budget along
with the corresponding board resolution adopting the revised budget. If the budget
revision impacts the DEP, the DEP should be revised and submitted as well. Revisions
must be submitted no later than one week after they are adopted by the board.

+ The district is required to submit Monthly Budgetary Control Reports to the MDE. Please
use the tab labeled “MonthiSummary2013” of the electronic DEP form used to prepare
your DEP for this purpose.
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o If a deficit continues to exist at fiscai year end 2012-13, the district will be required to
submit an updated DEP by July 31, 2013, or 30 days after the state school aid budget is
passed, whichever comes later.

o If a deficit continues to exist at fiscal year end 2012-13, the district will be required to
submit its pupil count information no later than one week after the fall count.

Please notify us if significant changes occur which would invalidate this plan as approved.

The district requested an additional year to eliminate the deficit bringing the total years in deficit
to five. Districts that require additional time to eliminate the deficit are subject to strict
monitoring of their adherence to the plan. It is important, therefore, that the district
implements the strategies included in the plan and submits monthly budgetary control reports
on time. The approval of this plan should also be considered approval of your request for an
extension of time to eliminate the deficit. This extension of time shall be considered a one-time
approval. The MDE will not consider a further extension of time to eliminate this deficit.

If you have any questions, please contact Jeff Kolb, Office of State Ald and School Finance, at
(517} 373-1908 or kelbj2@michigan.gov.

I look forward to your submissions and continued cooperation.

Sincerely,

g2y D JpA e

Dan Hanrahan, Director
Office of State Aid and School Finance

cc: Greg MclIntyre, Assistant Superintendent of Business, Redford Union Schools
Lisa Gubachy, Vice President, School District Board of Education
Patricia Isabell, Secretary, School District Board of Educaticn
Sherri Caloia, Treasurer, School District Board of Education
Benjamin Billett, Trustee, School District Board of Education
Terrl Graham, Trustee, School District Board of Education
Evelyn Pridemore, Trustee, School District Board of Education
Christopher Wigent, Superintendent, Wayne RESA
Steven Ezikian, Associate Superintendent, Business Services, Wayne RESA
Jeff Kolb, MDE, Office of State Aid and School Finance
Local Audits Unit
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