Beech Elementary School 
Title 1 Parent Involvement Policy

Philosophy

The staff at Beech Elementary School recognizes that parents are the first educators of their children.   Educational research consistently concludes that the greater the partnership between home and school, the greater the likelihood for student success.  With that in mind, we strive to build a partnership between parents and staff built on mutual trust and respect with the goal of a strong partnership for each child’s success.  We will continue to provide opportunities throughout the school year to equip parents with the needed skills and resources to assist their students in reaching their highest potential.

To accomplish this, parents had input in the design and revision of this parent involvement policy, the school-wide plan and the home-school compact.  Parents attended a meeting in which this plan was reviewed and revised.  The school wide plan will be presented to the parents in September each year.  This is a fluid document meant to address the diverse needs of our community.  Parents will continue to have involvement in the implementation, revision and evaluation of this plan. 
Beech Elementary Schoolwide Parent Involvement Policy

To meet NCLB Requirements of section 1118, Beech School will:

Provided assistance to parents in understanding the State’s academic and achievement standards, state and local academic assessments and how to monitor their child’s progress and work with educators to improve the achievement of their child through the activities listed below:

· Parent Meet and Greet prior to the start of school 
· Two Parent Teacher conferences: MLPP, DRA ,ESI benchmarks and NWEA testing will be explained to parents.  The Parent/teacher/student compact is reviewed. Parents and staff discuss the best ways to communicate with each other for monitoring of student achievement.   Websites, daily planners, weekly communicators, emails and parent meetings and or phone calls are offered.
· Standards Based Report Cards:  Student progress is reported quarterly.
· Individualized Educational Planning Team (IEPT) and progress reports:  student progress is reviewed and ways to monitor child’s progress and improve achievement are shared.
· P.E.P meetings (Parents as Educational Partners) will be based on the results of Parent Interest Survey
· Literacy Nights: Parents learn ways to assist their child in literacy development
· Math Game Night:  Parents learn games to help their children develop numeracy skills
Materials and training are provided to help parents work with their children to improve their achievement at school.  The following activities and communications are provided for this purpose:

· School website

· Home communicators

· Behavior logs

· Check In Check Out sheets

· W.E.B. logs

· Science Workshop Night

· Beech Monthly Newsletter

· Classroom Newsletters

· Watch D.O.G.S.

· Parent meetings focusing on developing specific skills

· Teacher web pages

· Dessert with the Principal-inside and out in the community

Educate all staff about the importance of parent involvement: how

to reach out, communicate and work with parents as partners: 

A professional development day is allocated each year for training staff to support parent involvement.  Time is set aside at staff meetings to discuss ways to increase parental engagement as well.  
Parent involvement programs are coordinated with other programs.

· In coordination with the Redford Township Library, we host a Literacy Night at the library for parents and students.  We post the Redford library activities on our school website.

· We are building a partnership with GrowthWorks, a community mental health agency.   At least once a week, we are provided with social work help and we are looking to partner with them for parent education programs

· Our Behavior Intervention Coordinator has compiled a list of community resources for our parents for help with economic, social and emotional needs of their families.

· Beech Elementary has partnered with Wayne State University and BCBSM for a Healthy Communities grant.  An afterschool fitness club and many events and activities promoting a healthy lifestyle, education and food choices are given throughout the year during the regular school day.  

· Jump Rope for Heart is an annual event at Beech Elementary promoting and supporting healthy hearts.
All information relating to schoolwide and parent programs is conveyed in a format and language that can easily be understood by parents and in a variety of forms (notes, e-mails, newsletters, web site, phone calls, etc).  Use of educational jargon is avoided.  For parents with limited English proficiency, an interpreter is provided or written material is provided in their native language.  All activities are accessible to all parents.

Parent input is utilized to provide further enrichment and support as needed.

· Input is elicited at PEP meetings, dessert with the principal, tailgating party and other after school events, School Improvement meetings, surveys, parent phone calls, emails and notes are also another avenue to provide enrichment and support.
Parents will be provided with individual student assessment results including an interpretation of those results in parent friendly language at parent/teacher conferences, Individualized Educational Planning team meetings and other scheduled parent/teacher meetings as needed.

Student assessment is done quarterly and results are shared with parents through report cards, progress reports, daily planners and weekly communicators.  Parents are notified through phone calls or notes on students not achieving grade level bench mark expectations.   Meetings are encouraged between parents and staff to provide extra assistance.   Parents are invited and encouraged to meet with staff as often as necessary to ensure student success.
Effective Parental Involvement

According to Robert Marzano in What Works In Schools,  three ways to affect parental involvement are communication, participation and governance.  In an effort to increase parental involvement, Beech Elementary School utilizes the following strategies in each area.

Communication

*Number by the strategies indicates the required components of section 1118 of the NCLB parent involvement policy.

· Phone calls by the principal about attendance problems.  According to Robert Marzano in What Works In Schools, phone calls from the principal have been proven to be particularly effective in decreasing absenteeism (3), (5)

· Good news phone calls and written post cards by staff and administration (3)

· School web site (1), (2), (5)

· Emails (2)

· Parent meet and greet before school begins (1)

· Daily planners and communicators to inform parents of a child’s day (2)

· Behavior logs (2)

· Two parent/teacher conferences per year.  DRA, NWEA, ES and other benchmarks are explained to parents at conferences (1 and section 1111b 3) (comprehensive plan #4)

· IEPT’s, progress reports and a comprehensive re-evaluation every three years or as needed for special education students  (1,2 and Section 1111b 3)

· Report cards (1)
· Beech Monthly newsletter (2)

· Classroom newsletters (2)

· Literacy and Game Nights (2)

· Instructional Support Team (2)

· All information to parents is conveyed in a format and language that they can easily understand.  For parents with limited English proficiency, an interpreter is provided (5) & Section 1111 (B) (3)

· Home-School Compact (2)

· Growth Works collaboration, collaboration with the township library and WSU (4)

Participation

Beech School utilizes parent and community volunteers for:

· Watch D.O.G.S.

· Assistance in running school events

· Crocheting and homework clubs

· Additional support in assisting struggling and/or advanced learners

· Career Day

· Guest presenters

· Additional student support in the classroom 

Parents and community members at Beech Elementary participate in the daily operations of the school.  Their support is encouraged and welcomed.  Yearly orientation and training is provided to all volunteers.

Governance

Parents and community members that make up our Parent Advisory Board are involved in the design, implementation and evaluation of our school wide plan.  The Title One report is read and discussed at the first PEP meeting of the school year.   A parent survey is conducted at the end of the school year but is also up on our website.   All of these components helps us to revise the plan for continued improvement.

The School Improvement Team (SIT) at Beech will  revisit the plan each year to meet the specific needs of the parents, students and staff of our 2-5 building.  It describes a true partnership between home and school for student learning.  This compact will be used and discussed each year at conferences.   All stakeholders (parents, teachers and students) will sign the compact.  Each year the compact will be reviewed and revised as necessary by the SIT and the Parent Advisory Board.
