REGULAR MEETING MINUTES — BOARD OF EDUCATION
Redford Union Schools
March 11, 2024

A Regular meeting of the Redford Union Board of Education was held on March
11, 2024, at MacGowan School, 18255 Kinloch, Redford, M| 48240.

Call to Order:

President Pridemore called the meeting to order at 5:42 PM.

Roll Call:
Present: Bailey, Dean, Martin, Miller, Osowski, Pridemore (Late 5:41 PM)

Absent: Moore

Pledge of Allegiance:

The Pledge of Allegiance was recited.

President Remarks:

President Pridemore welcomed everyone and asked that everyone please place
their cell phones on silent.

President Pridemore addressed the comments made during the February Board
meeting by Trustee Bailey while the board was learning about and asking
questions around the implementation of a new sex education curriculum. Trustee
Bailey used the Larry Nassar case as an example in his comments. President
Pridemore continued with her remarks which included researched information
about the Larry Nassar case. President Pridemore also spoke on prior remarks
Trustee Bailey had made. President Pridemore stated that she must make it clear
that the archaic, sexist opinions of trustee Bailey was not the opinions of the
Redford Union School Board nor the Redford Union School District.
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Adoption of Agenda:

It was Moved by Member Miller, Seconded by Member Bailey, to adopt the
Agenda of the March 11, 2024, Regular Board Meeting as amended:

Yes:6 No:0 Motion: Carried

Call to the Audience for Public Participation Regarding Agenda Items:

None.

Presentations:

Parent Advisory Committee (PAC) Update — Bethany Gomillion, District
Representative and Tamaran Dillard, Executive Director of Student Services

Ms. Gomillion updated the Board on the last PAC meeting from February 8, 2024.
She said there were three presentations during that meeting. The first
presentation was from Regina Thompson from Michigan Career Technical
Institute. With programs that offer hands on work, paid experience, and work-
based learning experience, and students just need to have an open vocational
rehabilitation case open and a desire to learn, it is a program that helps students
learn to advocate for themselves, their careers, or the career that they choose to
go into. Students can also explore education and training after high school,
Community College, and trade school certification programs. The second
presentation was from STEM Up. Ms. Gomillion did not get that young lady's
name, but she said it was a good presentation and it is a program about job
readiness for people with disabilities. They offer training, coaching and
internships in STEM fields. She said families should go through their schools to
learn more about the programs. All school counselors should have this
information and should be able to inform students and parents with students
with disabilities. The last presentation Ms. Gomillion found the most interesting
that she would use as resources. The Michigan Alliance for Families, Capri
Martinis was the presenter, and it is a great resource for families with students
that have disabilities when they need support or any kind of information. They
partner you with a regional parent mentor and the regional parent mentor
provides any information that you need, whatever questions you need to help
your child be successful in education and after they graduate. They make sure
they find the resources for you. They guide parents through the process to be a
regional parent mentor. To be a regional parent mentor you must be employed
with Michigan Alliance for Families and have a family member that has
disabilities. The age range for these programs is from birth to 26 years old.

There were questions and answers.
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2021 Capital Bond Projects Update — The Christman Company, Plante Moran
Realpoint, and French Associates

The Team reported on the Bid Pack #9- Beech Bus Loop. They went over the
design recap, gave an overview of the project, they talked about the bid summary
from the bid and the results that were received. Afterwards they would go into
the bond team recommendation and answer any questions the Board would have
after the presentation. A full recommendation packet would be submitted for
Board approval at the next Board meeting on March 19, 2024. The total project
budget/estimate is $427,112. The project variance is (586,731) under budget.

Construction Start On-Site —June 17, 2024
Construction Substantial Completion — August 20, 2024
Construction Final Completion — September 23, 2024

There were questions and answers.

The Team reported on the Old Schoolhouse Bid Pack #10. The presentation
included some of the same information. They went over the design recap of the
area, they reviewed the schedule, summary of the bids, recommendations, and
answered questions from the Board. A full recommendation packet would be
submitted for Board approval at the next Board meeting on March 19, 2024. The
total project budget/estimate is $784,141. The project variance is ($663,545)
under budget.

Construction Start On-Site — April 22, 2024
Construction Substantial Completion —July 3, 2024
Construction Final Completion —July 19, 2024

These budget dollars were allocated at the beginning of the Bond program.
There were questions and answers.

The Team reported on Secondary Campus Furniture Procurement. Jessica from
French Associates was the lead person for new furniture. The presentation
included a design recap and walk through, schedule update, and answers and
questions. They had sample finishes available at the meeting for the Board
members to see. They are 99% of the way there right now, still finalizing and will
be reviewing the last proposal to make the final tweaks. Currently they are under
budget. A full recommendation packet will be submitted for Board approval at
the next Board meeting on March 19, 2024. The intent is to get the furniture
order placed by April 1, 2024, and their target is to have the furniture delivered
and ready by July 12, 2024.

Target Installation Start Date — July 15, 2024
Target Installation Completion Date — August 2, 2024

There were questions and answers.
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2023/2024 Mid-Year Budget — Mike Beltinck, Chief Financial Officer (CFO)

Mike Beltinck reported on the 2023/2024 Mid-Year Budget. He noted that the
format had changed slightly due to the auditor’s suggestion of the fucus being more
of a functional focus rather than expense focus. He also mentioned that Keeler
(ADT/EDT) has a backup generator for the kitchen area.

There were questions and answers.

Student Representative Communication:

Elisia Juzswik, Student Representative provided the Board with her agenda.
She reported on the following:

PBIS: For reading month — Each day of the month has a new theme relating to Dr.
Suess.

Student Council: A Blood Drive is scheduled for March 19, 2024.

SAT: Students have started practicing on the SAT every Tuesday and Thursday
leading up to the official SAT.

Sports: Spring sports (baseball, softball, track and field, band, and tennis) have
started, some are having tryouts, and others are continuing with their practices.

There were questions and answers.

Superintendent Communication:

Staff Members of the Month, March 2024:

1. Keeler (Central Office): Terry Arriola, Business Office Staff Assistant/Pupil
Accountant

Beck Center: Debra Zivian, DHH Teacher Consultant

Beech Elementary School: Dawn Townsend, 1st Grade Teacher

Hilbert Elementary School: Liz Chartier, 6th Grade Teacher

Keeler (Day Treatment Programs): Stacey Carnell, El Elementary Teacher
Redford Union Junior High School: Twylawna Nixon, Behavior Intervention
Coord.

7. Redford Union High School: Tamara Goria, Secretary

ouhkwnN
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March 2024 Board Brag Book:
Beech Elementary School:

Student and Parent Engagement Opportunities at Beech Session 4 of Parent
University was hosted at Hilbert in February. We are excited that we continue to
have returning families attend to build upon the knowledge that we have been
sharing. Our session focused on helping families understand how not to “flip their
lid” when issues arise. We shared strategies to help students, families, and even
educators heal and grow. It was very impactful! March’s Parent University Session
will be hosted at Beech and is focused on Navigating Educational Supports.

Black History Month: There were many activities throughout the month that
engaged our students as they learned more about Black History.

Fox 2 News Joined us for Valentine’s Day: 2 different live segments aired!
https://www.fox2detroit.com/video/1411001
https://www.fox2detroit.com/video/1410945

Spending time in Classrooms and with Students: 6th-grade students are
practicing teaching their classmates about the Social Studies topics they are
learning, 5th-grade students are intentionally working through setting up array
problems in mathematics, our interventionist is working with a small group of
students to assist with reading, and one of our kindergarten students was having
an amazing day!

Field Trip Fun: Students in the DHH program headed to the bowling alley, and
Principal Nickel had the opportunity to join in on the fun! Students got to bowl, had
the opportunity to play in the arcade, and try new foods!

Hilbert Elementary School:

Jim Basketball Jones Assembly An energetic assembly for grades preK-2. Mr. Jones
delivers a powerful message on character education and the power of yet in a fun
and engaging way. The positive characteristics he highlighted in the assembly were
reinforced by the staff. Basketball Jones awed the students with his tricks as well.
There was even a dance contest where the students were able to lead the teachers.
Our assembly for grades 3-6 focused on anti-bullying and kindness. He taught life
lessons in an engaging way. The students were engaged and eager to participate.
The messages he made clear was doing the right thing, learning from your mistakes,
and being in control of your own effort.

March is Reading Month. In celebration of National Reading Month, our literacy
committee has planned wonderful learning experiences and fun activities for
students to take part in for the entire month. We kicked off the month with having
students take field trips to the Redford Public Library. It was fabulous to see
students coming back with all the books they checked out. They put their library
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cards to good use. The library even came to visit our GSRP classrooms! Students
can visit our media center that has been turned into Hilbert Camp Read S’"More to
have read ins or time with their buddy readers. We have many guest readers lined
up to read to the different grade levels. This week, we were lucky enough to have
Representative Lori Puhulsky come read stories about camping and her favorite
book, The Lorax. We celebrated Dr. Suess’ birthday by wearing red and GSRP
enjoyed some green eggs and ham! Next month, we will share our classroom door
competition and our top readers.

PBIS Celebrations We focused on our students outstanding academic work and
citizenship for the first semester. Students were treated to PBIS celebrations. The
lower elementary students took part in a virtual dance party and were visited by
members of the staff. While our upper elementary students had a great time
having a treat and competing in a Kahoot Teacher/Staff trivia game.

Students of the Month (January 2024) Hilbert highlighted students of the Month
from each class. These students were recognized for being wonderful scholars and
outstanding citizens! We are so proud of all of them! Congratulations to our January
Student of the Month Winners!

Ms. Abraham (Young 5s) - Brayden Ms. Vaghy (3-6) - Raylan

Mrs. Green (K) - Riley Mrs. Jones (3) - Cassidy

Mrs. Taurence (K) - Gabriella Mrs. Tinsley (3) - Ray

Mrs. Abraham (1) - Immanuel Ms. Ledda (4) - Vania

Mrs. Jackson (1) - Brooklynn Mr. Cassidy (4) - Paris (not pictured)
Mrs. Patel (1) - Brayllyn Mrs. Goodsell (5) - Javier

Ms. Bowdell (K-1) - Daniel Mr. Griese (5) - Hunter

Mrs. Faulkner (2) - Camryn Ms. Chartier (6) - Gunner

Mrs. Hicks (2) - Amelia Mrs. Robinson (6) - Emmanuel

Redford Union Junior High School:

In February, RUJH hosted many events to celebrate Black History Month. A lot of
these were shared in the last brag book. However, we were very proud of all the
staff who participated in the door decorating contest and all the students who
participated in the first annual Unsung Heroes contest. We are thrilled to
announce our three winners: 7th-grade student Emani Woodford, 8th-grade
student Carissa Fisher, and 9th-grade student Jayla Ivey. These writers captured
the essence of Black History Month through their powerful words, shining a light
on unsung heroes who have made a significant impact on history and society. Our
behavior team took our 40 most improved students from first semester on a field
trip for Education Day with the Detroit Cruise. Staff nominated these students for
working hard to improve academically and/or behaviorally as compared to the
beginning of the school year. The students had a great time, and our student body
is highly motivated to be able to be a part of our next field trip to the DIA this
month. The PBIS team continues to recognize students who are caught doing the
right thing. Our teachers have all been given golden tickets to give out to students
who are exhibiting the positive behaviors and character traits that we want our
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RUJH students to exhibit. Students turn their tickets into the cafeteria and a
drawing takes place on Fridays. Students are on the edge of their seats to hear
who is winning ice cream, gift cards, or the very coveted, go to the front of the
lunch line pass for the month.

March is reading month, so our ELA team pulled together a calendar of exciting
and fun events to promote the joy that reading can bring to our school
community. On Monday, March 4th, all of our students participated in a Read A
Thon in their English classes to celebrate Read Across America Day. Other
teachers were able to participate if they wished. Students were able to wear their
pajamas, bring their comfy stuffed animals and blankets so that they were able
to cuddle up with their book. This was a HUGE success! During the week of March
18th, students and staff will be participating in a Read Across RUJH Spirit Week.
The culminating activity on Friday is when students dress up as their favorite book
characters. Students are planning their costumes in a series of assignments in
their ELA classes. There will be prizes awarded to students and staff who are best
dressed on this day. During the month, one of the youth librarians from the
Redford library will also be coming over to speak to students about getting a
library card and all of the programming that the library offers.

Redford Union High School:

The High School Concert Choir and Madrigal Choral groups competed in the Choral
Festival this past Saturday and took home the following scores: Concert Choir:
96/120 (23/30 for sightreading 3-part primary, something we just accomplished
this week) Mads: 95/120 (27/30 for SATB intermediate sightreading, the second
hardest available sightreading category) Treble Choir: 114/120 (30/30 in
intermediate unison sightreading; they qualify for performance consideration at
the All-State Festival in May, as well as at next year's State Music Conference)

This past week, we were privileged to have Dr. Brandon Waddles and a hand full
of his students from Wayne State University came in to work with and sing
alongside our high school students today! Thank you, Dr Waddles, for your
musicality — Redford Union High School is excited for this new tradition!

Veritas Alternative Education:

Veritas would like to thank Ms. Prudence Rose from MUST Careers for coming to
our building and speaking to our students about paid apprenticeships in the
trades. Ms. Rose fielded many questions from students who were interested in
the opportunities for paid training and apprenticeships.
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Athletics:

Boys Varsity Basketball finished 2nd in the league this season and lost in the
District Finals to Jalen Rose Academy. Congratulations!

Girls Varsity Basketball made quite an improvement, going from 2 wins to 11 wins this
season. They finished with a winning record in league play and won a district game for
the first time in 4 years. Congratulations!

Redford Union Schools:
We wish you beautiful days ahead as the holidays approach.

Happy Ramadan, March 10 — April 8, 2024
Happy St. Patrick’s Day, March 17, 2024
Palm Sunday, March 24, 2024

Good Friday, March 29, 2024

Happy Easter, March 31, 2024

Calendar of Events March 12, 2024, through April 30, 2024:
Beech Elementary School:

Mar. 13th-21st: Scholastic Book Fair

Mar. 14th: Parent University - 5:30-7:30 pm @ Beech - Navigating Educ. Supports
Mar. 21st: % Day for Students - Afternoon and Evening Conferences

Mar. 25th-29th: Spring Break - No School

Apr. 2nd: Classes Resume

Apr. 4th: MSTEP Pep Assembly

Apr. 11th: Kinder and 1st Grade Spring Concert @ 6:00 pm

Apr. 15th: Professional Development - No Students

Apr. 18th: Parent University - 5:30-7:30 pm @ Beech

Apr. 19th: Coffee w/the Principal @ 9:30 am - Facebook Live and In-Person
Apr. 26th: Professional Development - No Students

Hilbert Elementary School:

Mar. 14th - Parent University - Session 5 @ Beech Elementary

Mar. 21st: % Day for Students - Afternoon & Evening Parent/Teacher Conf.
Mar. 22nd: Report Cards sent home

Mar. 25th - 29th: Spring Break - No School

Apr. 2nd: Classes Resume

Apr. 4th: Literacy Night
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Apr. 10th -11th: Mstep Testing Begins Grades 3 & 5

Apr. 15th: Professional Development - No School

Apr. 18th: Parent University Session 6 @ Hilbert Elementary
Apr. 16th — 18th: MStep Testing Grades 4,5 & 6

Apr. 23rd - 25th: MStep Testing Grade 3,5 & 6

Apr. 26th: Professional Development - No School

April 30th: Mstep Testing Grade 4

RU Junior High Schools:

Mar. 12th: DIA Field trip
Mar. 12th: Parent Club meeting
Mar. 14th: Parent/Teacher Conferences

Mar. 15th: Henry Ford Community College campus tour (9th grade)
Mar. 18th: Roller Skating at Riverside from 6-8 p.m.
Mar. 18th: Start of Read Across RUJH Spirit Week

Mar. 25th- 29th: Spring Break - No School
Apr. 2nd: Classes Resume
Apr. 9th: Parent Club meeting

Apr. 12th: 6th grade student presentation at Beech and Hilbert

Apr. 19th: Spring Canteen

RU High School:

Mar. 13th: Parent-Teacher Conferences
Mar. 19th: Blood Drive

Mar. 21st: State of the Township Address 11:30 AM in the RUHS gymnasium
Mar. 25th - 29th: Spring Break - No School

Apr. 2nd: Classes Resume

Keeler Day Treatment Programs:

Mar. 25th-29th: Spring Break - No School
Apr. 2nd: Classes Resume

Veritas Alternative Education Program:

Mar. 13th: Parent-Teacher Conferences
Mar. 22nd: End of 3rd Card Marking
Mar. 25th-29th: Spring Break - No School
Apr. 2nd: Classes Resume

Apr. 4th: Honor Roll Celebration

Apr. 10th: SAT testing

Apr. 11th: ACT WorkKeys testing
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Athletics:

All spring sports officially begin practice today, 3/11/24
Mar. 25th: Baseball (First Game)

Apr. 5th: Softball (First Game)

Apr. 4th: Boys/Girls Track and Field (First Meet)

Communication Received by the Board Secretary:

None.

Chief Financial Officer’s Communications:
School of Choice (SOC) 2024/2025 Update:

Mike Beltinck, CFO mentioned that later in the meeting the Board would be asked to
vote to open up the District’s School of Choice (SOC) for the summer and at this
point it would be for kindergarten only. If approved, the building would be
involved and there would be a central registration opportunity at Keeler in
the administration building where families could also come to register. At some
point in March, April and even May, we would offer some extended hours after the
traditional workday has ended. It also gives us an opportunity to work with Wayne
Metro, Head start and have a table set up a couple times when parents come here
for pick up at the end of the day.

There were questions and answers.

The District would also have resources available for parents who have questions and
to get answers that we anticipate that they may have, including access to special
education services.

Executive Director of Human Resources and Labor Relations Communication:

Judy Nachman, Executive Director of Human Resources and Labor Relations

The District will be moving into bargaining with RUEA on March 20, 2024. Last year
they bargained a one year contract, and that contract is ready to expire. Next,
they will be bargaining with the educational assistants and building

administrators.

There were questions and answers.
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Executive Director of Curriculum & Technology Communications:
Fiber Line Installation @ Keeler

Mrs. Crenshaw mentioned that later in the meeting the Board would be asked to
vote on a pipeline installation. That installation would run from the secondary
campus over to Keeler. Currently Keeler is the only building in the district that does
not have a fiber line. A fiber line would bring a little more speed and reliability to
the building. The project would only go through if we are approved for the E-Rate
amount which would pay for 90% of the cost and then the other 10% has already
been approved by the Michigan Department of Education. This fiber line would be
no cost to the District.

Consent Agenda:
It was Moved by Member Miller, Seconded by Member Bailey, to approve the
consent agenda items as presented below:

Waive the reading and approve February 12, 2024, Regular Meeting Minutes of
the Redford Union Schools Board of Education as presented.

Waive the reading and approve February 27, 2024, Board Workshop Minutes of
the Redford Union Schools Board of Education as presented.

Approved the recommend payment of $1,690,671.51 for checks dated
2/1/2024 —2/29/2024.

Approved the electronic transfers for the month of February 2024 in the
amount of $5,985,208.09.

Approved NEW HIRES: Certified as listed below:
1. Vicki Adams/5th Grade Teacher/Hilbert Elementary School/Effective
3/4/2024
2. Melanie Ward/ELA Teacher/RUJHS/Effective 3/4/2024
3. De’Marco Donaldson/Student Success Coordinator/Beech & Hilbert
Elementary/Effective 3/4/2024
Approve NEW HIRES: Non-Certified as listed below:
1. Nakita Matthews/Educational Assistant/Beech Elementary/Effective
2/12/2024
2. Cecelia Reed/Educational Assistant/ Beech Elementary/Effective
2/14/2024
Approve SEPARATIONS as listed below:
1. JuaQuita Grady/Math Teacher/Veritas Alternative Education
Resignation /Effective 3/1/2024

Yes: 6 No:0 Motion: Carried
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Action Items:
Special Consideration Non-Consent Agenda Action ltem(s):

FIBER LINE INSTALLATION AT KEELER:

It was Moved by Member Osowski, Seconded by Member Martin, that the Board
of Education, at the recommendation of Kim Crenshaw, Executive Director of
Curriculum and Technology, and Jasen Witt, Superintendent, enter into a
conditional contract with Western Tel-Com to install a new fiber line from the
Redford Union Secondary Campus to Keeler School in the amount of $66,079.00.
This project will only move forward if the District is approved for an E-Rate
reimbursement of 90% of the total project. The State of Michigan will reimburse
the remaining 10% if our application is approved by the Universal Service
Administration Corporation (USAC). Approval of both reimbursements would
bring the total cost to the District to $0.

Roll Call:
J. Bailey: Yes, L. Dean: Yes, L. Martin: Yes, L. Miller: Yes, T. Moores: ABS,
J. Osowski: Yes, E. Pridemore: Yes Yes:6 No:0 Motion: Carried

UNLIMITED SCHOOL OF CHOICE FOR THE 2024/2025 SCHOOL YEAR -
KINDERGARTEN ENROLLMENT:

Moved by Member Osowski, Seconded by Member Miller, that the Board of
Education, hereby authorizes, the Superintendent Jasen Witt or his designee(s),
the authority to enroll an unlimited number of Kindergarten students for the
2024/2025 school year, with such students being only those students who are
eligible pursuant to both Section 105 and Section 105c of the State Aid Act and in
accordance with all other relevant statutory provisions.

Roll Call:

J. Bailey: Yes, L. Dean: Yes, L. Martin: Yes, L. Miller: Yes, T. Moores: ABS,
J. Osowski: Yes, E. Pridemore: Yes Yes:6 No:0 Motion: Carried

Items Removed from the Consent Agenda:

None.
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Call to the Audience: Public Participation Regarding Non-Agenda Items: Call to the Audience:

Public Participation
Murcy Jones, representing teachers, extended an invitation to the Board members Regarding Non-Agenda
and superintendent to visit the schools, talk to teachers, and go out on outings Items

with staff. March is reading month, she invited them to come out and volunteer
to read to a class.

Ms. Medina Yilmaz left the meeting before the Board reached this Call to the Audience
ltem.

Superintendent’s Remark: Superintendent’s
Remark

None.
Board of Education Communication/Discussion: Board of Education
Communication/
Trustee Bailey wanted to make a motion to invite some of the community people Discussion

to attend the next Board meeting to introduce themselves and to present. He
named State Senator Mary Kavanaugh, State Representative Laurie Pohutsky,
Redford Township Library Representative Betsy McRae.

President Pridemore stated yes, they could absolutely extend an invitation to
them. She said Superintendent Witt could extend an invitation to Mrs. McRae and
any state, local representative.

President Pridemore mentioned the upcoming Friends of Beech Elementary
Library Project Fundraiser on April 18, 2024, from 6pm to 9pm, at AOH Hall, Five
Mile Road in Redford, Michigan. The cost is $20.

President Pridemore also mentioned that the District would be hosting the State of
the Township Address on March 21 at the District’s Secondary Campus.

Trustee Bailey inquired about a letter that was sent out and the story was on the
local news channel(s) in regard to the Ten Little Indians book.

It was explained that after the reporter received the District’s response that there
was not much to the story. Superintendent Witt offered to try and find the link to
the news story to send to Trustee Bailey. Trustee Bailey stated that he did not need
it.

Trustee Baily gave a rebuttal to the remarks President Pridemore gave at the
beginning of the meeting regarding his previous comments.
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Future Meeting Dates:

Tuesday, March 19, 2024, Special School Board Meeting — 5:30 PM
MacGowan School (District Meeting Room), 18255 Kinloch, Redford Twp., Ml
48240, (Door #3)

Tuesday, March 19, 2024, School Board Workshop (Immediately following the
Special Meeting), MacGowan School (District Meeting Room), 18255 Kinloch,
Redford Twp., MI 48240, (Door #3)

Monday, April 8, 2024, School Board Regular Meeting — 5:30 PM
MacGowan School (District Meeting Room), 18255 Kinloch, Redford Twp., Ml
48240, (Door #3)

Tuesday, April 23, 2024, School Board Workshop —5:30 PM
MacGowan School (District Meeting Room), 18255 Kinloch, Redford Twp., Ml
48240, (Door #3)

Adjournment:
It was Moved by Member Osowski , Seconded by Member Miller, to adjourn the
meeting at 7:31 PM.

Yes:6 No:0 Motion: Carried
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